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Yolo County Flood Control &  

Water Conservation District 

 

 

Board Meeting 

34274 State Highway 16 

Woodland, CA 95695 

Tuesday, October 6, 2026 

3:00 P.M. 

         
 
Public documents relating to any open session item listed on the agenda that are distributed to the Board 

of Directors less than 72 hours before the meeting are available for public inspection by scheduling an 

appointment with Bonnie Zentner at (530) 662-0265, ext. 101 or bzentner@ycfcwcd.org.  

 

In compliance with the Americans with Disabilities Act, if you have a disability and need a disability-

related modification or accommodation to participate in this meeting please contact Bonnie Zentner. 

Requests should be made as early as possible, and at least one full business day before the start of the 

meeting.     
 

AGENDA 

 

3:00 1. Call Meeting to Order and Open forum (Limited to five minutes): Guest 

introductions, unscheduled appearances, opportunity for public comment on 

non-agenda items 

 

3:03 2. Consideration: Adding Items to the Posted Agenda 

To add an item to the agenda, it must fit one of the following categories: 

a) A majority determination that an emergency (as defined by the Brown 

Act) exists; or  

b) A 4/5ths determination of need to take action subsequent agenda posting.  

 

3:05 3. CONSENT AGENDA:  

a) Consideration: Adoption of the September 1 Regular Board Meeting 

Minutes 

 

3:08 4. 

 

Consideration: Review of Fiscal Year 2025/2026 Independent Audit 
 

3:25 5. 

 

Presentation: YSGA Update 
 

3:45 6. Director’s Report: Report on meetings and conferences attended  

 

3:50 7. General Manager’s Report: Report regarding current general activities and 

projects of the District 

a) Operations, Maintenance, and Water Conditions 

b) Financial Report 
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c) Capital Improvement Program 

d) General Activities 

e) Upcoming Events 
 

4:05 8. General Discussion: Opportunity for clarification or additional information 

request  

 

4:10 9. Consideration: Consider Approval of Payment of Bills 

 

4:15 10. Closed Session: Potential Litigation 

  Closed session conference legal counsel – significant exposure to litigation 

pursuant to paragraph (2) of subdivision (d) of Government Code § 54956.9: 

one case. 

 

4:35 11. Closed Session: Bay-Delta 

 

 

 Closed session conference with legal counsel for existing administrative 

proceeding and anticipated litigation/significant exposure to litigation pursuant 

to Government Code §54956.9, subsections (d)(1) and (d)(2) – State Water 

Resources Control Board Bay/Delta Plan update proceeding. 

 

5:00 12. Adjourn 

 

The public may address the Board concerning an agenda item either before or during the Board’s 

consideration of that agenda item. Public comment on items within the Board’s jurisdiction is 

welcome, subject to reasonable time limits for each speaker. Upon request, agenda items may be 

moved up to accommodate those in attendance wishing to address that item. Times listed for 

consideration of agenda items are approximate only. The Board may consider any agenda item at 

any time during the Board meeting. 

 

I declare that the foregoing agenda was posted at the office of the Yolo County Flood Control & 

Water Conservation District, 34274 State Highway 16, Woodland, CA on October 2, 2026. 

       

By:   

__________________________________ 

Kristin Sicke, General Manager 
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YOLO COUNTY FLOOD CONTROL & WATER CONSERVATION DISTRICT 

 

AGENDA REPORT 

 

 

MEETING DATE: October 6, 2026      ITEM #:  3 

           

CONSENT AGENDA 

a) Consideration: Adoption of September 1 Regular Board Meeting Minutes 

 

INITIATED OR [   ] BOARD    COORDINATED OR 

REQUESTED BY: [X] STAFF      APPROVED BY: Kristin Sicke 

    [  ] OTHER                           

 

ATTACHMENT   [X] YES    [   ] NO   [   ]   INFORMATION 

       [   ] DIRECTION    [X] ACTION: [X] MOTION 

                                  [   ]  RESOLUTION 

 

 

 

BACKGROUND: 

 

a) Consideration: Adoption of the September 1 Regular Board Meeting Minutes  

Pursuant to Section 54957.5 of the Brown Act, copies of the draft minutes are available to 

the public on the District’s website and at the District office prior to their approval. 

In advance of the Board meeting, staff request the Directors notify staff if a correction is 

needed in the draft minutes to clarify a substantial point or to correct content.  Staff will 

make the appropriate change(s) and submit the revised draft for review to the Board and 

the public at the meeting. 

 

 

 

RECOMMENDATION: 

District staff recommend the Board: 

a) Adopt the attached September 1 Regular Board Meeting minutes with any corrections.  
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BOARD MEETING MINUTES 

Tuesday, September 1, 2026, 3:00 PM 

 

YCFC&WCD Offices 

34274 State Highway 16 

                                                Woodland, CA 95695 

 

 
 

 

The regular meeting of the Board of Directors of the Yolo County Flood Control & Water 

Conservation District (District) was held at 3 p.m. on Tuesday, September 1, 2026 at its regular 

place of business, 34274 State Highway 16, Woodland, California. Chair Kimball convened the 

meeting.  The following people were in attendance: 

 

District Board 

Mary Kimball, Chair 

Lee Smith 

Tom Barth 

Jim Mayer 

 

District Staff 

Kristin Sicke, General Manager 

Erik Cadaret, Assistant General Manager 

Geoff Klein, O&M Superintendent 

Kimberly Villa, Finance Director 

Tim Ireland, SCADA Supervisor 

 

Members of the Public 

Donald Beeman 

Duane Chamberlain 

 

1. OPEN FORUM 

None 

 

2. CONSIDERATION: Adding Items to the Posted Agenda 

There were no items to add to the agenda. 
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3. CONSENT AGENDA 

a. Adoption of August 4 Regular Board Meeting Minutes 

There was no discussion on this item. 

M/S/C approved the Consent Agenda. 

 Ayes:  Directors Kimball, Smith, Barth, and Mayer 

 Noes:  None 

 Absent:  Director Tucker 

 Abstain:  None 

 

4. PRESENTATION: In-Canal Hydro Update 

SCADA Supervisor Tim Ireland provided an update on GenH’s In-Canal Hydropower unit that 

was installed in the District’s West Adams Canal. Ireland showed pictures from installation of the 

hydropower unit and explained the process of designing and building the unit, which was fully 

funded by GenH. Ireland also explained the process of coordinating with the underlying landowner 

to ensure there would be no impacts, and to document any concerns or potential liability. The 

facility generates 20 kW per hour and operates intermittently. The District is piloting the unit this 

irrigation season and plans to continue in the 2027 irrigation season if GenH finds it be suitable to 

their operational and output goals. Ireland walked through the final design elements and how it 

works.  

Director Mayer inquired where the turbine was within the unit and whether it was powered by 

suction of the siphon, and whether there were other suitable sites for installing additional units. 

Ireland pointed out the location and the physics of operation and suggested there were likely less 

than a dozen other suitable sites.  

Director Barth asked about the reimbursement of box structures. Ireland confirmed they did pay 

for the box structures. 

5. PRESENTATION: YSGA Update  

Cadaret presented a YSGA activity update covering upcoming outreach, County well-ordinance 

actions, grant implementation, and the fee study. 

 

Upcoming meetings 

The September calendar includes the following meetings:  

• September 2: Hungry Hollow Working Group  

• September 3: County Ag Well Permitting Working Group 

• September 8-9: Santa Ana River Watershed recharge field visit  

• September 11: YSGA Executive Committee  

• September 21: YSGA Board of Directors  

• September 22: Yolo-Solano-Napa GSA coordination  

• September 28-30: GRA Western Groundwater Congress 
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County Agricultural Well Moratorium 

At the August 21 Yolo County Board of Supervisors meeting, the County adopted a requirement 

for all new agricultural wells to be designed and ready for a flowmeter if required in the future and 

a 12-month extension of the current agricultural well moratorium in the YSGA Focus Areas. The 

County working group meets September 3. 

 

Grant Projects 

SGMA Implementation Grant is $7.917 million through April 2027, with about $2.29 million 

remaining. WaterSMART is $400,000 through September 2026, with $141,000 remaining. 

• Component 2 (subbasin-wide). Annual reports for WY 2022–2025 and the fee study are 

complete. The 2027 Periodic Evaluation and Hungry Hollow White Paper public draft is 

targeted this month. Model/ISW technical memos and monitoring-network work continue. 

• Component 3 (District recharge). The State Water Board accepted the District’s long-term 

permit application on August 18, 2026. Landowner agreements, flooded-field 

documentation, and automatic gates are complete. Monitoring, annual reporting, and the 

long-term recharge guide work are progressing. 

• Component 5 (Yolo-Zamora pilot). 10% design, water availability analysis, CEQA, and 

LSA permitting are complete. 100% design, construction reporting, and pilot performance 

summaries are in progress. The feasibility study report is under review. 

 

YSGA Work Plan 

Estimated annual YSGA fee is about $1.6 million. Following the release of a request for 

qualifications on June 1, the YSGA received 14 statement-of-qualifications representing 19 firms, 

which are currently under review. YSGA staff anticipate next-year priorities are drought response 

and domestic well mitigation, demand management and groundwater accounting framework 

development, hydrogeologic database and conceptual-model updates, and standing up one to two 

Management Area Committees. 

 

6. PRESENTATION: 2025-2027 Strategic Plan 

General Manager Sicke provided a review of the 2025-2027 Strategic Plan. Sicke requested the 

Board provide feedback as she reviews the goals and associated objectives for all four strategic 

priorities which include: Water Supply Reliability, Highest Quality Customer Service, Operational 

Excellence, and Watershed Stewardship.   

 

Water Supply Reliability 

• Goal 1, Objective 1: Capital Improvement Plan (CIP). Cadaret provided context around 

status and next steps for the draft CIP. Chair Kimball and Director Mayer asked about the 

timing of incorporating the draft CIP and capital projects into the District’s fiscal year 

budget process. Cadaret stated that providing an updated draft in January would likely align 

well with the District’s budget cycle. Cadaret floated the idea of a Board workshop to 

combine infrastructure and finance committees and Kimball added that maybe holding a 

Board retreat would support a creative, productive environment to thoughtful address the 
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financing of capital projects and the finalization of the CIP. O&M Superintendent Klein 

also offered feedback on status and next steps. Chair Kimball and Director Smith offered 

to provide direct feedback on the draft CIP and completion of Goal 1 as it develops. 

• Goal 1, Objective 2: Surface Water Delivery. Sicke provided an overview of the objective. 

Klein provided an update on status and next steps to accomplish this objective. Smith 

mentioned a financial incentive to increase surface water connections. Mayer mentioned 

that when we want to draw down reservoirs more to incentivize more surface water use, 

there are Districts that sell late season water at reduced rates; and he mentioned that 

landowner input is the best input to use to make informed decisions. Smith mentioned that 

shoulder season does have more flexibility to be creative.  

• Goal 1, Objective 3: Off-Season Recharge Projects. Sicke and Cadaret shared updates on 

recharge projects’ progress. Cadaret provided examples of potential recharge projects. 

Kimball and Smith provided feedback on current progress to advance this objective.  

 

Highest Quality Customer Service 

• Goal 2, Objective 1: Increased Transparency. No feedback.  

• Goal 2, Objective 2: Customer Engagement and Feedback. Smith and Kimball provided 

feedback on expanding creative options. 

 

Operational Excellence 

• Goal 3, Objective 1: Build Organizational Capacity. No feedback. 

• Goal 3, Objective 2: Build Continuity for Reliable Service. Mayer suggested engaging the 

Personnel Committee to provide feedback and support, and that working on Objective 2 

will support Objective 3. 

• Goal 3, Objective 3: Build Operational Effectiveness and Communication with Customers.  

 

Watershed Stewardship 

• Goal 4, Objective 1: Coordinated Strategic Planning and Implementation of Groundwater 

Management. Mayer suggested that NCWA’s groundwater demand workshop could be the 

venue to help support problem solving with the County and YSGA coordination efforts. 

• Goal 4, Objective 2: Co-Develop Multi-Benefit Projects and Solutions. No feedback. 

• Goal 4, Objective 3: Respond to Challenges on Water Issues. No feedback. 

• Goal 4, Objective 4: Collaborate with Landowners. Kimball mentioned that NRCS may 

need additional follow up with previous NRCS employees. 

 

7. DIRECTOR’S REPORTS 

• Chair Kimball attended the District’s meeting with Congressman Thompson and staff. 

• Director Smith attended the YSGA Executive Committee Meeting with County BOS Ad-hoc 

2x2, County BOS Meeting, and County Ag Well Permitting Working Group Meeting. 

• Director Barth attended the YSGA Executive Committee Meeting with County BOS Ad-hoc 

2x2. 
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• Director Mayer attended the NCWA Board Meeting. Mayer also announced the NCWA- 

Demand Management Workshop planned for October 15 and shared that AB 2026 did not 

advance. 

 

8. GENERAL MANAGER’S REPORT 

General Manager Sicke provided reports on the following: 

a) Operations, Maintenance, and Water Conditions: an overview of current water conditions 

as of August 4, 2026: 

• Clear Lake is currently at 3.23 feet Rumsey. Cache Creek Dam irrigation releases are 

approximately 445 cfs. District has full allocation for this irrigation season and started 

irrigation releases on April 3. 

• Indian Valley Reservoir is currently at ~205,800 AF of storage. Indian Valley Reservoir 

irrigation releases are 11 cfs for environmental flows. 

• Diverting 230 cfs into the Winters Canal and 115 cfs into the West Adams Canal. 

• Groundwater level conditions as of September 1 were also reviewed. 

• Sicke reviewed 2026 water sales through August 31 (~95,000 AF sold) and noted water 

sales as of August are ~2,800 AF lower than this time last year, and slightly lower than 

2025 and slightly higher than 2023.  

 

Beeman and Chamberlain asked about when the irrigation season is projected to end and 

when Solano Decree allows irrigation releases. Sicke shared that the Solano Decree allows 

for irrigation releases from Clear Lake through the end of October. Sicke shared that 

irrigation demand typically drives the end of irrigation season date and that as demand winds 

down staff will communicate with customers. 

 

b) Financial Report Summary – Sicke provided an update on the District’s finances as of 

August 31, which is four months into Fiscal Year 2026/2027. Sicke also reviewed other 

updates related to financials, including staffing, grants, and the current audit of Fiscal Year 

2025/2026. 

 

c) Capital Improvement Program – no updates were provided on CIP during this item, but there 

was an update on the District’s Healthy Rivers and Landscapes concept proposal and Bay-

Delta plan process update. 

 

d) General Activities – A list of outreach activities and projects (in-house and coordinated 

with other agencies) was reviewed. 

• Cache Creek Watershed Coordination Meeting with CCC (August 6) 

• ACWA State Legislative Committee Meeting (August 7) 

• Meeting with Alan Pryor and Catherine Portman to Discuss Yolo HRL (August 12) 

• Yolo County Ag Well Permitting Working Group Meeting (August 12) 

• Coordination with Davis Creek Dam EAP Authors (August 19) 

• YSGA Meeting with Robert Millsap (August 19) 
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• ACWA Groundwater Committee Meeting (August 20) 

• YSGA Executive Committee Meeting (August 21) 

• Yolo County Board of Supervisors Meeting: Ag Well Moratorium Update + Cache 

Creek Area Plan 10-Year Update (August 25) 

• California Irrigation Institute Board of Directors Meeting (August 27) 

• Meeting with Congressman Thompson (August 27) 

• ACWA Vision GM Advisory Group Meeting: (August 31)  

 

e) The following upcoming events were announced: 

• YSGA: Hungry Hollow Groundwater Working Group Meeting (September 2) 

• YSGA: Yolo County Ag Well Working Group Meeting (September 3) 

• Groundwater Recharge Basins: Southern California Site Visits (September 8-9) 

• Recharge Readiness Webinar (September 10) 

• Lower Putah Creek Coordinating Council (September 10) 

• YSGA Executive Committee Meeting (September 11) 

• Yolo Land Trust A Day in the Country (September 13) 

• ACWA Region 4 Board of Directors Meeting (September 14) 

• NCWA Groundwater Task Force Meeting (September 14) 

• NCWA Water Stewardship Colloquium at Metropolitan Water District (Sept.15-16) 

• Cache Creek Conservancy: Watershed Educational Tour at Capay Dam (Sept.18) 

• YSGA Board of Directors Meeting (September 21) 

• YSGA: Napa-Yolo-Solano Groundwater Coordination Meeting (September 22) 

• ACWA Projects of Statewide Significance Task Force Meeting (September 23) 

• ACWA Board of Directors Workshop and Meeting (September 24-25) 

• California Water Plan 2028: Groundwater Recharge Working Group Mtg. (October 1) 

• NCWA Demand Management in the Sacramento Valley Workshop (October 15) 

• ACWA Region 4 Tour: Putah Creek Healthy Rivers and Landscapes Program 

(November 4) 

• ACWA Fall Conference (December 1-3) 

 

9. GENERAL DISCUSSION 

Chamberlain asked how District measures spill at the end of the canal. Sicke provided an 

explanation for how the irrigation workers monitor and manage that water at spill sites, which can 

be viewed electronically in SCADA. 

 

Chamberlain also mentioned that four neighbors are no longer taking surface water because of crop 

conversion changes. 

 

10. CONSIDERATION: Payment of Bills 

M/S/C approved the following claims for payment – Yolo County Flood Control & Water 

Conservation District Checks #65507-65509 & E459-462. 
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 Ayes:  Directors Kimball, Smith, Barth, Mayer 

 Noes:  None 

 Absent:  Director Tucker 

 Abstain:  None 

 

11. CLOSED SESSION: Bay-Delta 

Closed session conference with legal counsel for existing administrative proceeding and 

anticipated litigation/significant exposure to litigation pursuant to Government Code §54956.9, 

subsections (d)(1) and (d)(2) – State Water Resources Control Board Bay/Delta Plan update 

proceeding. 

 

Closed Session Report: Chair Kimball reported that the Directors, General Manager Sicke, and 

Assistant General Manager Cadaret participated in the closed session item and that there was 

nothing to report. 

 

12. ADJOURNMENT 

There being no further business to come before the Board, the meeting was adjourned. 

 

 

_______________________________ 

Mary Kimball, Chair 

ATTEST: 

_____________________________ 

Kristin Sicke, Secretary
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YOLO COUNTY FLOOD CONTROL & WATER CONSERVATION DISTRICT 

 

AGENDA REPORT 

 

 

MEETING DATE: October 6, 2026       ITEM #:  4 

         

SUBJECT: Consideration: Review of Fiscal Year 2025/2026 Independent Audit 

 

INITIATED OR [   ] BOARD    COORDINATED OR 

REQUESTED BY: [X] STAFF    PREPARED BY:  Kim Villa 

    [  ] OTHER                          APPROVED BY: Kristin Sicke 

 

ATTACHMENT   [X] YES    [  ] NO  [   ]   INFORMATION 

        [   ] DIRECTION  [X]   ACTION:  [X] MOTION 

     [   ]   RESOLUTION 

                                                              

 

 

BACKGROUND:  

The Fiscal Year 2025/2026 Independent Audit (Audit) Management Report and table of contents 

are attached. The complete Audit is available upon request. In 2023, the District retained MUN 

CPAs to assist with the District’s audits for 2024-2026; and historically, MUN CPAs assisted the 

District with audit reports in Fiscal Year 2007 through Fiscal Year 2011, and Fiscal Year 2021 

through Fiscal Year 2023. 

 

Since the start of the FY 2025/2026 Audit, MUN CPAs has joined Eide Bailly; Eide Bailly staff 

will review and answer questions regarding the 2025/2026 Audit. 

 

Staff have reviewed the Audit and consider it to be an accurate representation of the District’s 

financial records.  The Audit was sent to the Finance Committee for their review and comment. 

 

RECOMMENDATION: 

Staff recommend acceptance of the filing of the Fiscal Year 2025/2026 Independent Audit. 
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YOLO COUNTY FLOOD CONTROL & WATER CONSERVATION DISTRICT 

 

AGENDA REPORT 

 

 

MEETING DATE: October 6, 2026       ITEM #:  5 

         

SUBJECT: Presentation: Yolo Subbasin Groundwater Agency (YSGA) Update 

 

INITIATED OR [   ] BOARD    COORDINATED OR 

REQUESTED BY: [X] STAFF    PREPARED BY:  Kristin Sicke 

    [  ] OTHER                          APPROVED BY: Kristin Sicke 

 

ATTACHMENT   [   ] YES    [X] NO  [X]   INFORMATION 

        [   ] DIRECTION  [   ]   ACTION:  [   ] MOTION 

     [   ]   RESOLUTION 

                                                              

 

 

BACKGROUND:  

District staff and the Board’s representatives to the Yolo Subbasin Groundwater Agency (YSGA) 

will provide an update on the YSGA’s activities, including SGMA implementation grant projects.   

 

RECOMMENDATION: 

This agenda item is for informational purposes only.  No Board action is required.  
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