
YCFC&WCD
BOARD OF DIRECTORS

February 3, 2026



Agenda Item #1

Open Forum

Guest introductions, unscheduled 
appearances and opportunity for public 

comment on non-agenda items



Agenda Item #2

Adding Items to the
Posted Agenda



Agenda Item #3

CONSENT AGENDA

a.) January 6 Regular Board Meeting Minutes

b.) January 27 Special Board Meeting Minutes



Agenda Item #4

Potential In-Canal Hydropower Opportunity



Potential In-Canal Hydropower 
Opportunity

Who: GenH
What: 20-50 kW 

In-Canal 
Hydropower Pilot

Where: Upper 
West Adams 

Canal

When: As soon 
as 2026



Potential          
In-Canal 

Hydropower 
Opportunity

• Small or Micro Hydropower start up company

• Founded in 2018 and based in Boston, MA

• Developing modular, low-impact hydropower 

systems for canals and dams







Project Funding

• GenH will fully fund all:
• Capital costs 

• Installation activities

• Operations 

• Maintenance

• Monitoring

• Insurance

• Eventual removal

• GenH will pay YCFCWCD licensing fee

• YCFCWCD will provide site access and standard 
coordination



Milestones

Completed:
✓Meetings and Site Visits

✓Drone Imagery

✓ Proposal Submission

✓Board Presentation

Next Steps: 
❑Agree on licensing fee paid to YCFCWCD by GenH

❑Sign Temporary License and Access Agreement

❑Complete civil engineering (Provost & Pritchard)



Agenda Item #5

Update on the Winters Canal Siphon and Walnut 
Canal Headgate Replacement Project



Winters Canal Siphon and Walnut Canal Headgate 
Replacement Project

• Replacement of the failing 60” 
CMP underneath Chickahominy 
Slough (Walnut Canal)

• Replacement of the concrete 
inlet – upgrade to an automated 
Slipgate to siphon 

• Upgrade of the Walnut Heading –
installation of an automated 
FlumeGate

• Replacement of the concrete 
outlet

• ~130 cfs of capacity to irrigate 
downstream farm fields (build out 
potential)





Estimated Project Schedule

•12/16-1/23: Advertise for Bids

•On or before 12/23: Environmental permits received

•1/8: Pre-Bid Project Walk

•Special meeting on 1/27: Board award bidder

•2/9-5/1: Construction window (weather dependent)

•Contractor to complete demo work



Updated Project Schedule

•2/9: Pre-Construction Meeting

•2/13-2/16: Mobilization and Demolition Begins

•2/13-2/20: Finalize CDFW Permit and Complete Bird Surveys

•2/20-5/1: Siphon construction, canal construction, fill and 
riprap placement





Agenda Item #6

YSGA Update



County Well Moratorium Update

• 2/5: Next Well Permitting Working Group Meeting – Discussion about County General 
Plan and land use



Upcoming YSGA Meetings

Scheduled

• February 5: County Well Moratorium Working Group Meeting

• February 9: Special YSGA Board Meeting (YSGA Fee Study)

• February 19: Hungry Hollow Groundwater Working Group Meeting

• March: YSGA Fee Study Workshops



Subbasin
Grant 

Funded 
Project 

Progress



Hungry Hollow Groundwater Working Group

31

Milestones Achieved

 Working Group and YSGA Board Adopt Charter

 Working Group Approve Engagement Strategy

 Working Group Approve Implementation Options

 Working Group Approve Prioritization Criteria



Hungry Hollow Groundwater Working Group

32

Milestones Achieved Continued

 YSGA Board Appoint Voting Members to Working Group 

 Working Group select up to 5 projects to improve sustainability

 YSGA Board approval on selected projects 



Hungry Hollow Groundwater Working Group

33

No. Project Name
Implementing 
Parties

Total 
Score Ranking 

5
Hungry Hollow Winter Water On-farm 

Recharge
Landowners, District 28 1

3 Oat Creek Trickle Flow Recharge Landowners, District 27 2

7 Increase Conjunctive Use Landowners, District 26 3

8
Voluntary Land Conversion and Water 

Management Practices
Landowners, District 26 4

2
No Name Slough Stormwater Capture and 

Recharge
Landowners, District 25 5
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Note: Voluntary & YSGA Data Collection and Outreach & Engagement is included in each program. 

Data & communication are key!



Hungry Hollow Hillslope tTEM

• Objectives:
• Find evidence of a fault along the hills

• Image architecture of hills to support hillslope recharge modelling (SAWS)

• Progress:
• One day of tTEM data acquisition at Smith and Williams properties

• Basic LCI inversions



PROPOSED SURVEY LINES 1/26 Field Data

AEM Coverage

(Triangles)

2026 

tTEM

Coverage
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tTEM X-

sections (Lines)

2/2 Field Data
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Dipping structures…result of folding from fault system?

E-W: layered structure follows hillslope. 

tTEM and AEM results show decent agreement so far

AEM Soundings given 

with black outlines

Approx. X-section intersection

Low Resistivity = saturated/fine sediments High Resistivity = unsaturated/coarse sediments



Hungry Hollow Groundwater Working Group

37

Milestones to Achieve

 Prepare Draft Hungry Hollow White Paper (April)

 Working Group and YSGA Board Adopt Hungry Hollow White Paper (June)

 



YSGA Fee Study

38

Milestones Achieved

 Landowner interviews 

 YSGA Staff with support from West Yost: Review, ranking, and cost estimate 
adjustments for YSGA led Project and Management Actions for next 5-years

 YSGA Ad-hoc Finance Committee Meetings:

  Fee Pathway Options (Proposition 26 v. Proposition 218)

  Fee Structure Options (Tiered Fee)

  Draft 5-yr Budget



YSGA Fee Study

39



GSP Periodic Evaluation

40

Milestones Achieved

 September/October: TAC review of draft SMC revisions TM (Intera)

 November: TAC Recommendation to NOT prepare GSP Amendment

 January: YSGA Board approved TAC Recommendation (ie No GSP Amendment)

 



GSP Periodic Evaluation

41

Milestones to Achieve

 February/March: TAC review 1st draft of GSP Periodic Evaluation

 April/May: Review of TAC comments on 1st draft of GSP Periodic Evaluation

 May/June: Prepare revised 1st draft of GSP Periodic Evaluation

 July: Present Draft GSP Periodic Evaluation to YSGA Board

 September (or November): Present Final GSP Periodic Evaluation to YSGA Board

 November (or January): Adopt Final GSP Periodic Evaluation and Submit to DWR

 



District 
Recharge

Grant Funded 
Project 

Progress



YCFC&WCD Long-term 
Application Updates

Long-term Application Status

• Significantly updated as of 12/8
• Undergoing internal review

• December 12 – Field visit with CDFW at Capay Dam to 
discuss feasibility of fish screens on canal headgates. 

• Outcome = Survey entrainment of fish in canals in temporary 
permits and develop adaption plan to determine if fish screen 
is required (also consider fish surveys in Creek to evaluate 
species presence)

• February – Review draft application with SWB and 
CDFW staff; submit to SWB and CDFW for review



Recharge Potential

50

https://tinyurl.com/yke3e4fk

t-TEM Survey (black)

https://tinyurl.com/yke3e4fk


51

Let it rain! More RECHARGE!



2026 Winter Recharge Program

Goal

• Sign up over 1,000 acres

• Recharge > 3,000 AFY with water applied 

to lands in addition to recharge in canals

• Max out permit recharge volume (14,999 

AF) with recharge in canals and on lands

Current Progress

• Signed up 4,000+ acres

• Recharged ~3,800 AF (1/9 – 1/21)

• Still time to max out permit if mother 

nature allows!



Dunnigan 
Water District 

Project 
Progress



2025 DARP RECHARGE ESTIMATE

Month/Location 7.9-27 7.9-28 10.5-35
Buckeye Creek 

T.F.
6-56 Weber 

Pond
6-04 Ingman 

Pond
6-02 Velasco 

Basin
Bird Creek T.F.

Reverse Tile 
Drain (6-35)

Total (acre-feet)

January 26.61 4.62 37.96 316.97 0.93 8.54 -   -   -   395.63
February -   -   -   93.25 0.07 0.08 -   -   -   93.4
March 6.6 -   -   45.62 0.3 3.5 -   8.08 -   64.1
April 49.16 -   -   333.73 1.32 13.58 -   58.48 -   456.27
May -   -   -   -   -   -   -   -   -   0
June -   -   -   -   -   -   -   -   -   0
July -   -   -   -   -   -   -   -   -   0
August -   -   -   30.5 -   -   -   -   -   30.5
September -   -   -   64.1 -   -   -   -   -   64.1
October 32.1 17.23 23.76 393.1 -   -   -   -   -   466.19
November 36.01 17.6 94.53 327.4 -   -   -   -   -   475.54
December 102 40 100 436.2 -   -   -   31.1 42.5 751.8

Landowner Funded Total 2025 Recharge 2797.5
IRWM or FDRE Grant Funding acre-feet

TCC Dewatering

Colusa Basin Drainage District Funding

SCNY Funding



SOUTH COLUSA NORTH YOLO (SCNY)
VOLUNTARY RECHARGE COALITION 
*PARTIALLY YSGA GRANT FUNDED - OUTREACH*

SCNY Contributions

Colusa County Water District Dunnigan Water District

Reclamation District 108 Colusa Drain Mutual Water Company

Colusa County White Area Yolo County White Area

Riparian Area



EPHEMERAL STREAM TRICKLE-FLOW

Purpose:

• Mimic naturally occurring recharge events

Limitations:

• Blocks access for certain farmed areas 

and a county road

• Dams could exponentially increase 

capacity, but would require Lake and 

Streambed Alteration Agreement with 

CDFW



2025 - STREAM GAUGE INSTALLATIONS
 *YSGA GRANT FUNDED*

Purpose:

• Track applied recharge(under 

limited conditions) 

• Examine natural runoff/recharge 

relationship

• Support for diversion permitting

Installed at:

• Buckeye Creek @ Rd 2

• Buckeye Creek @ Rd 89

• Bird Creek @ Rd 90



2025 – RECHARGE BASINS
   *YSGA GRANT FUNDED*

Purpose:

• Provide additional capacity for recharge by constructing a 

network of recharge basins in locations that landowners 

desire an aesthetic “pond” 

Limitations:

• Capacity is constrained by various applicable permits



2025 - REVERSE TILE 
DRAIN SYSTEM
*YSGA GRANT FUNDED*

Purpose:

• Conduct recharge without interruption to 

farming practice

• Minimize evaporative losses

• Targeted subsurface application to coarse-

material zones(Ttem survey)

• Agreement with Landowner allows District 

to apply water for lifespan of newly-planted 

orchard



ON-FARM RECHARGE SYSTEM IMPROVEMENTS AND IN-LIEU PROJECT
 *…TO BE YSGA GRANT FUNDED*

Project:

• Increase capacity for tailwater recirculation system and create permanent connection to District turnout(s).

Status:

• Bids received.  Awaiting finalization of Landowner Agreement.



Agenda Item #7

Directors’ Reports

Report on Meetings and Conferences Attended During the Prior Month 
on Behalf of the District

i. NCWA: Board and Executive Committee Meetings
ii. YSGA Executive Committee and Finance Committee Meetings



Agenda Item #8

General Manager’s Report

• Water Conditions Report

• Capital Improvement Program

• General  Activities

• Upcoming Events



Current Water Conditions (02-03-26)

    Elevation Available           2025

Clear Lake  

• February 3              6.66’   0 AF     6.34’ (0 AF)

• January 3          5.26’   0 AF

• Total Difference      1.40’  0 AF

Indian Valley Reservoir

• February 3      1,468.20’  236,700 AF   1,476.29’ (266,700 AF)

• January 3      1,462.57’  217,100 AF 

• Total Difference                   5.63’    19,600 AF

Facility Precipitation 
(10/1/25-2/2/26)

Cache Creek Dam 19.28”

Indian Valley Reservoir 15.16”

Headquarters 10.45”

Indian Valley Reservoir Releases: 11 cfs (environmental flows)

Cache Creek Dam Releases: 6 cfs (leakage)















Surface Water Reservoirs (1/6)

Clear Lake at ~6.66’ 

 

Irrigation Entitlement begins at 3.22’

Indian Valley Reservoir at 1468.20’

236,700 AF 

260,760 TAF Flood Control: 10/15-3/15   

1474.70’ 





Depth to Water 

2/2/26: 94.0 feet

  1/2/26:97.5 feet

Δ 3.5 feet 

Depth to Water 

2/2/25: 98.0 feet

1/2/25: 102.1 feet

Δ 4.1 feet 



Preliminary Financial Report

Highlights as of January 31, 2026



Preliminary Budget Summary as of 1/31/2026
Key Revenue Drivers Year-to-Date Budget Difference

Agricultural Water Sales $   6,515,669 $  6,160,180 $        355,489 

Non-Agricultural (M&I) Water Sales $      632,254 $     618,993 $          13,261 

Property Taxes *includes Special Property Tax Assessment $   1,641,894 $  2,721,200 $   (1,079,306)

IV Dam Hydro (less fees) $      344,965 $     250,000 $          94,965 

Other Revenue $   1,203,155 $  2,276,540 $   (1,073,385)

Shared Services Revenue $        75,293 $      65,000 $         10,293 

YSGA Reimbursements $      248,450 $    806,000 $      (557,550)

Interest $      372,388 $    431,040 $        (58,652)

Other $      507,024 $    974,500 $      (467,476)

TOTAL REVENUE $ 10,337,937 $12,026,913 $   (1,688,976)

Key Expense Drivers Year-to-Date Budget Difference

Transmission and Distribution (O&M) $   1,091,329 $  1,586,506 $      (495,177)

General Administration & General Plant $   2,307,215 $  2,925,657 $      (618,442)

Other Expenses $   3,087,210 $  4,307,167 $   (1,219,957)

TOTAL EXPENSES $   6,485,754 $  8,819,330 $   (2,333,576)



Financial Projections by Quarter as of 1/31/2026

Items to Note – 

Winter Water Application fee $778,000 expensed in Quarter 1 anticipated grant reimbursement in Quarter 4

Property taxes were transferred to District funds in August, and January.  One more distribution anticipated in April

Ag Water sales April 18, 2025 – October 10, 2025

Hydro power generation estimated to run May-August 11

Received additional FEMA reimbursement from the 2023 storm events in Quarter 2

Quarter 3 – Does not reflect YSGA billing as of 2/3/26

Annual Annual

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Projected Budget

Realized Realized Realized Projected

Operating Revenue $4,895,154 $  2,420,602 $      444,188 $    614,375 $      8,374,319 $   7,845,673 

Non-Operating Revenue $   334,093 $     490,418 $   1,730,378 $  1,399,666 $      3,954,555 $   4,181,240 

Total Revenue $5,229,247 $  2,911,020 $   2,174,566 $  2,014,041 $    12,328,874 $ 12,026,913 

Operating Expenses $2,775,382 $  1,962,569 $   1,500,326 $  1,904,100 $      8,142,377 $   8,622,757 

Non-Operating Expenses $     65,383 $       71,444 $        91,436 $    974,323 $      1,202,586 $      197,233 

Total Expenses $2,840,765 $  2,034,013 $   1,591,762 $  2,878,423 $      9,344,963 $   8,819,990 

Net Gain/(Loss) $2,388,482 $     877,007 $      582,804 $   (864,382) $      2,983,911 $   3,206,923 









Breakdown of Cash Accounts
1/31/2026



Capital Improvement Program



General Activities (January 7 – February 3)

PROJECTS:

• Water Right Reporting

• Winters Canal Siphon and Walnut Canal Headgate Replacement Project

• Long-Term Permit for Winter Water Recharge

• Voluntary Agreement Process – Healthy Rivers and Landscapes (SWB Bay-Delta Plan Updates)

• Indian Valley Reservoir Hydropower Power Purchase Agreement

• IVR Hydro Facility115kV Substation Electrical Equipment Upgrade

• Capital Projects – initiated projects and continued planning

• Draft Capital Improvement Progress and Implementation Plan for 25/26 

• Outreach with various landowners to prepare for Winter 2026 Diversions and Recharge

• YSGA – Well Permitting Review; Annual Report; Project Development; Outreach; GSP Implementation; 

Groundwater Monitoring Program Improvements; Grant Opportunities; Neighboring Subbasin 

Coordination; Grey Area Projects and Outreach 

• Various Private Jobs 

• 2019 Storm Damage FEMA Reimbursement Process – Admin 

• Creek Spraying for CCC and Chipper Program for Yolo RCD

• Vegetation Management (MERCSA, NDM and Wild Wings CSAs, Madison and Knights Landing CSDs)

• Shared Services: SCWA, private jobs, spraying, etc.

• Encroachment Permits, Easement Research, Misc. Water Rights Investigations



General Activities (January 7 – February 3)
OUTREACH:

1. Yolo County Ag Well Moratorium Focus Areas Working Group Meeting (January 8)

2. YSGA Board of Directors Meeting (January 12)

3. Chickahominy Slough Maintenance Coordination Meeting (January 14)

4. ACWA Vision for Our Water: Working Group Meeting (January 15)

5. California Irrigation Institute Board of Directors Meeting (January 15)

6. ACWA State Legislative Committee Meeting (January 16)

7. Hungry Hollow Area Conjunctive Use and Cover Cropping (January 20)

8. YSGA Coordination Meeting with Solano Subbasin (January 20)

9. YSGA Executive Committee Meeting (January 22)

10. Yolo County Farm Bureau Agriculturalist of the Year (January 22)

11. ACWA Board of Directors Special Meeting (January 22)

12. YSGA Finance Committee Meeting (January 23)

13. GPC/LACOSAN/Calpine Coordination Meetings: Flowmeter Installation and SCADA Integration (January 23 and 28)

14. California Irrigation Institute Conference (January 26-27)

15. Yolo Subwatershed Coalition for the Irrigated Lands Regulatory Program (January 28-29)

16. State Water Board Bay-Delta Plan Updates Public Hearing (January 28-29)

17. ACWA Board of Directors Meeting (January 29-30)

18. PCL’s 2026 California Environmental Assembly (January 31)



Upcoming Meetings & Events

1. Yolo County Ag Well Moratorium Focus Areas Working Group Meeting (February 5)

2. YSGA Special Board of Directors Meeting (February 9)

3. Meeting with State Water Board to Review Draft Long-Term Permit Application (February 10)

4. Yolo Subwatershed Coalition for the Irrigated Lands Regulatory Program (February 11)

5. ACWA State Legislative Committee Meeting (February 12)

6. ACWA Vision for Our Water: Working Group Meeting (February 12 and 19)

7. Meeting with CDFW to Review Draft Long-Term Permit Application (February 13)

8. ACWA Region 4 Board of Directors Meeting (February 18)

9. YSGA Hungry Hollow Working Group Meeting (February 19)

10. District Farmers’ Council Meeting (February 20)

11. NCWA/DWR Sac Valley Flood Diversions Recharge Events Meeting (February 25)

12. Willow Slough Watershed Collaboration Workshop (February 26)

13. YSGA Executive Committee Meeting (March 5)

14. NCWA Annual Meeting (March 6)

15. Yolo County Farm Bureau Meeting (March 10)

16. YSGA Fee Study Workshops (TBD)



Agenda Item #9

General Discussion

Opportunity for Board Members to ask 

questions for clarification, provide information 

to staff, request staff to report back on a matter, 

or direct staff to place a matter on a subsequent 

agenda.



Agenda Item #10

Payment of Bills

Consider the approval and payment of the bills 
(Checks #64075-64090 and E194-201)









Agenda Item #11

Closed Session: Bay-Delta

Conference with legal counsel for existing administrative proceeding and 

anticipated litigation/significant exposure to litigation pursuant to 

Government Code 54956.9, subsections (d)(1) and (d)(2) – State Water 

Resources Control Board Bay/Delta Plan update proceeding.



Closed Session Report



Agenda Item #12
Adjourn
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