
YCFC&WCD
BOARD OF DIRECTORS

January 27, 2026



Agenda Item #1

Open Forum

Guest introductions, unscheduled 
appearances and opportunity for public 

comment on non-agenda items



Agenda Item #2

Award Contract to Escheman Construction 
Company for the Winters Canal Siphon and Walnut 

Canal Headgate Replacement Project



Winters Canal Siphon and Walnut Canal Headgate 
Replacement Project

• Replacement of the failing 60” 
CMP underneath Chickahominy 
Slough (Walnut Canal)

• Replacement of the concrete 
inlet – upgrade to an automated 
Slipgate to siphon 

• Upgrade of the Walnut Heading –
installation of an automated 
FlumeGate

• Replacement of the concrete 
outlet

• ~130 cfs of capacity to irrigate 
downstream farm fields (build out 
potential)



North Bank Looking South





Estimated Project Schedule and Cost

•12/17-1/25: Advertise for Bids

•1/8: Pre-Bid Project Walk

•1/26: 10 a.m. Bid Opening

•1/27: Special Board meeting and Notice of Conditional 
Award

•2/9-5/1: Construction window (weather dependent)











Summary of 
Bids 

Received

Contractor Base Bid

Engineers Estimate $  912,667.81 

Diamond D General Engineering $  529,896.77 

Escheman Construction Company $  1,095,382.50 

R&R Pacific Construction $  1,134,892.00 

Westcon Construction Corp $  1,135,502.00 

Quam General Engineering $  1,276,014.81 

Stewart Engineering Inc. $  1,284,896.00 

Nordic Industries, Inc. $  1,516,403.00 

Myers & Sons Construction, LLC $  2,140,000.00 

Average $  1,150,138.95 

Standard Deviation $  886,924.52 





Staff Recommendation:

Award Contract to Escheman Construction 
Company for the Winters Canal Siphon and Walnut 

Canal Headgate Replacement Project



Agenda Item #3
Adjourn
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