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Agenda ltem #1

Open Forum

Guest Introductions, unscheduled
appearances and opportunity for public
comment on non-agenda items



Agenda ltem #2

Adding Items to the
Posted Agenda



Agenda ltem #3

CONSENT AGENDA

a.) November 4 Board Meeting Minutes



Agenda ltem #4

Willow Slough Watershed Collaboration Assessment



2025 Willow Slough Watershed Collaboration Assessment

ACollaborative effort to develop a shared strategy to restore the ecological functions of the
Willow Slough watershed
AReduce flood damage
Alncrease groundwater recharge
ARestore riparian habitat

AAcknowledges that comprehensive solutions
ARequire stewardshifiocused land management
AGreen infrastructure by public agencies
A Coordinated maintenance by public and private entities



2025 Willow Slough Watershed Collaboration Assessment

AKearns & West conducted 12 interviews with 14 individuals (landowners and organizations)

AQuestions focused on
AWater and land management challenges
AFamiliarity with past restoration and integrated resource management efforts
A Opportunities to address challenges
Alnterest in collaboration



STUDY AREA
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Figure 2.1
HER st soton s o Location Map of the Willow Slough Watershed




2025 Willow Slough Watershed Collaboration Assessment

AChallenges identified
AFalling groundwater levels and reduced recharge
A Surface water access and reliability
AWater quality
A Soil health and erosion, particularly in the upper watershed
AFlooding and associated impacts
AFlood management/O&M responsibilities
AWwildlife and ecosystem
ANeed to reduce economic burden on ag community (lack of funding)

Shared understanding of the problem:

Upper watershed degradation, channelization, land use intensification paired with insufficient planning, and
groundwater depletion collectively strain water and soil systems. Lack of centralized maintenance responsibi
sloughs and lack of collaborative management exacerbate flooding in the area.



Figure 2-13
Flood-Prone Areas in the
Willow Slough Watershed
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2025 Willow Slough Watershed Collaboration Assessment

AWater & Land Management Priorities

AFarmers: water supply (and quality) reliability for agriculture, economic feasibility and operational cost
reduction, longterm soil health

AHabitat restoration proponents: split on whether Willow Slough is an ideal location to invest in restoration
versus other areas, but agreed opportunities to integrate-tmst, winwin habitat features into projects

Alnterviewees Overall: flood management because of economic and physical damages and potential for
integration into multibeneficial solution

Interest in Collaborative SolutieBuilding:

Interviewees expressed interest in a collaborative strategtyfunding, technical support, an incentive structure,
and leadership is necessarindividual multibenefit projects can be scaled across multiple properties for
improved watershed health.




P

1 i . a ] v t mgm 24
_ : 3 Crop Types in 1989 in the I

Willow Slough Watershed

E] Cuies and towns
A Stwuoy Area
/. Maior roaos

B Rice

Pasture. fiela grain ana die

—

) B Teuck

[7] Orcharg, vineyaro, native
vegatation and urpan arsas

¥
W T 22§y
f 2 c
& -
l' ~
= g
) ‘ Szole Ip Milpe
7 120 000
= L

’TJ
\\.
i
|
\l
\
Dola S¢ - R, Jo* )
f"..; 9 = ) | J' ad’ "

las Joet & Stanes Agsolictes wg, ond Ing "0 Tounte Hespordr Lomaenat Distrigr - 2728 /96
."'r Jones & Sinses Assacuten e




CADWR Land Use Viewer

About this Application

Downloads

%
Oy .

‘ Layer H Legend ‘
i Statewide Crop Mapping

-‘“ PROVISIONAL Statewide Crop
] . Mapping 2023
W

i15_Crop_Mapping_2023_Provi
sional

SYMB_CLASS

. C | CITRUS AND
SUBTROPICAL

. D | DECIDUDUS FRUITS
AMND NUTS

F | FIELD CROPS
G | GRAIN AND HAY CROP

[ 1] 1DLE

B FirasTURE

B Rirce

T| TRUCK NURSERY AND
BERRY CROPS

U | URBAN UNSPECIFIED
UL| URBAN LANDSCAPE

Il v viNEvaRD

[] X1UNCLASSIFIED

| YP|YOUNG PERENNIAL

e L 70175 7 5% 51|
; Layers p 4



2025 Willow Slough Watershed Collaboration Assessment

ACriteria for Success
AMulti-benefit projects that address flood control, groundwater recharge, soil health, and habitat
AFarmer participation will need projects to be economically viable, voluntary, locally designed, and clear ben
ADemonstration projects to showcase success
A Custom design
A Simplified permitting
APartnerships to leverage cost share, and secure funding and communiip buy
ALongterm support from thoughtful policy development
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2025 Willow Slough Watershed Collaboration Assessment

OPPORTUNITIES FOR THE FUTURE

Water Supply & Groundwater Recharge Habitat Restoration
AGroundwater conservation Alntegrate lowcost, winwin habitat features
ATransition more farmers to surface water AHabitat creation should not be central focus
A Stormwater detention/recharge ponds ANative vegetation restoration can complement
AWinter field rechargeRloodMAR other objectivesgw recharge and flood mgt.)

Soil Health Practices and Erosion Reduction
AlIncreases infiltration and recharge
Almproves water quality
AReduces flood velocity
AHabitat provision
ACarbon Storage

Flood Management
Almprove recharge infiltration
AAssess primary flow impediments
ARegular vegetation maintenance
AWidening sloughs



2025 Willow Slough Watershed Collaboration Assessment

Policy and Land Use Plannmgrgency around structural reforms to permitting, funding, and
governance that provides obstacles to operational capacity, wildlife habitat, and ag productivity

OPPORTUNITIES
A Stricter oversight of land use decisions
A Creation and adoption of a grading/drainage ordinance
A Stronger regulation of unpermitted berms, dams, and bridges that alter natural flow patterns

AEarly and transparent coordination with regulatory agencies to reduce permitting delays and buitériong
institutional trust




2025 Willow Slough Watershed Collaboration Assessment

NEXT STEPS

AConvene stakeholders

Aldentify and launch projects

AStrengthen partnership

APursue sustained funding

ABuilding community understanding and support

Host a Willow Slough Collaboration Kickoff Workshop (tentatively scheduled for February 10, 2026)

ADraft Objectives
A Shareand validate findings from interviews
Alnitiate a shared vision for integrated watershe@dnagement

A Share/observédessons learned from existing projects
A Brainstormopportunitiesand assessiterest in participation, available resources, and roles

A Cocreate next steps




Agenda ltem #5

Update on the Winters Canal Siphon and Walnut
Canal Headgate Replacement Project



Winters Canal Siphon and Walnut Canal Headgate
Replacement Project

=0 e = ] Ll ARepl acement of |
ik N = = CMP underneath Chickahominy
Slough (Walnut Canal)

| AReplacement of the concrete
Inlet T upgrade to an automated
Slipgate to siphon

| AUpgrade of the Walnut Heading i
Installation of an automated
FlumeGate

,,,,,
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(COMPLETED BY THE ENGINEER AND THE CONTRACTOR PROR TO THE START OF WORK.

THE CONTRACTOR WILL BE REQUIRED TO PROVIDE DUST ASATEMENT ON ACCESS ROADS,
STAGING AREAE, AND THE PROUECT SITE FOR THE DURATION OF THE PROJECT.
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NOT FOR CONSTRUCTION

CWER TO IMETALL COFFEADAM APPAISIMATELY 5,250 FEET
UPSTREAM T ROUTE NORMAL STORM FLOWS AWAY FRON
PRLECT SITE. ELEVATED STORM FLOWS WAY DVERTOR
OWKER & COFFERDAM AND REACH THE PROUECT SITE SOURCE
OF WATER AT THE PROUECT SITE ALSO WCLUDES DIRECT
FUINOFF INTO THE CHANMEL OR DIRECT PRECPITATION.

FULL HBGHT COFFERDAN OR
S e o o MTERMATIVE AND ROUTE STORM FLOWS TO CHICKAROMINY
SLILGH VIA CONTRALTOR PROPOSED COMVEYANCE METHOD

JSOLATE SITE FROM I-CAMAL STORNWATER FLOWS WITH .
CONTRACTORPROPOSED

ROTES:

1.

1.
1z
14

14

2

. 8

TIR SHALL FREFAAE AND SUBNIT WITH THER BID & COMPREHENEIVE WATER CONTROL PLIN Bngw wihat's DAL
COVERMG THE FOLLOWHE: |
ISCILATION OF THE PROVECT SITE FROM THE WINTERS CAHAL FLOW
|BOLATICN OF THE PROUECT ST FROM THE CHICKAHONNY ELOLIH FLOW
CONVEYANCE OF STORM FLOWS FA0M THE WINTERS CAMAL UPSTREAM OF THE MLET STRUCTUE 70
CHICKAHOMNY SLOUGH
COMVEYANCE OF STORI FLOWE IH THE CHCKAHDMINY B 0UGH FROM UPSTRIEAM OF THE PROUELT SITE
TE OWHETREAM OF THE PROECT STE
ALL COFFERDAMES SHALL € COMSTRUCTED OF SUTTABLE MATERLALE AN BE OF SUFFIIENT SOE FOR THE
IEAPECTED LOADS ANDYLCACIHG COMDMIONS
CONSTRICTION, PLACEMENT, AND EXPECTED 0R| UNEXPECTED OPERATION OF THE COFFERIAMS AND WATER

£
]
I
£

B worastruoturs @-rurmnw

CONVEYANCE FEATURES] BRALL NOT AIVEREELY AFFELT DOWMETREAN WATER QUALITY, EVEN IF
CWERTORPFED OR DURING FALLRE.

4 CONTRACTOR SHALL BERESPOMSELE FOR MAINTAMNG WATER CONTROL FEATURES DURMO CORSTRLICTION
AND TARNG CORRECTIVE ACTION AS KECEEZARY R IMPLENENTHC ADDITIORAL ACTIONS AS KECESSARY TO
ACCOMPLISH STORN FLOW ROUTHG DRUIECTVES.

/-’mTR’IT EMPORARY COFFERDMME 07
CONTRACTOR-PROPOSED AL TERMATIVE TD ISOLATE M-ELOUGH
WORK AREA FRoON STORM FLOWS AND POSSIBLT BACK FLOWS
FOLLOWING PERCIFTATION EVENTE OR EMERCEMCY IR
SHALLOW QR TUNDWATER ENTRT. FROVIDE THRIOUGH-SITE
ROUTING OF STORM FLOWS FOR 25 CFS MIK. REMOVE AFTER
CONSTRUCTION OF SIPHON AND IN-ELOUGH WORK IS COMPLETE.

W oavios
[@] water

[USCAPTION

(218

(13

[

CALFOREA

W ALRIT CAAL I ACHREG P FLACTMERT PROEET

o

YOLO COURTY ALOOD CORTROL & WATER CORSERYAT 0N DE TRICT
WIRTERS

SHEET & OF 15




90% DESIGN
NOT FOR CONSTRUCTION

EXTENT OF ROAD
/" CRAVEL BURFACMO

47} CABT-4 FLACE WLET
?f_ STRUCTURE, SEE SHEETC4A

i) BOLLARD, T¥P. 0N BOTH SIDES OF
/ BOX CULVERT ACCESS. Fill B 0WHER.

P} WALKLIT HEAD® B0 CULVERT
fm’s&cﬁu:ﬂmn‘rmm l.ir“"" i

N AT TR

HORIZONTAL AMD VERTICAL BERD:

RO ELBOW FITTIRG

EXTENT OF ROAD
[~ CAAVEL SURFACNG

IF] CASTIN PLACE CUTLET
STRUCTURE. BEE BHEET C-0T.

ETa e -
22.5" VERT SEMD =, d

) ACCERE RTAD

m Irdrastructure @Tﬂnnnw

|@ | Water

(ESCRITION

DaTE:

i 2
TRAKSITION (F) TOE TOHE TDE OVER: L 8 e 80 CL I FOF. L=447. DESIEN FLOW =50 CFE. INSTALL FER STENDSRD TRENCH DETALS: Zo
50 FTLENGTH. SEE 2ECTION & DN CHE. RFREF ! DETAL 8, DHI2 ETA (33 TO [+72 BND =38 TO 174, DETHLA, D02 STA [+33T0 138 — T —
- ' =
CHICKAHCMNY
| FLEICOH SLIPEATE, MODEL: .00
TDFmT\:E 813.!15’:—311]*05!!3\’;!’0&1
68,7 [EJ AITOE a 1) THIC GAMNEL Hﬂ'mﬂwﬂ_‘
T 1257 EILTE IFFRCING, TN AR, BURFACING CLIAS. -
Y FraLoucH 1850171 GRADE
PH— —z\ouTamPE
e o wemmr %’ i
(CARAL = mﬂunmﬂc‘rgmﬂa =
TR [E] MY
P =5 s |
T
[_F_jwTHCKCLN
Dz, FIFRAF, TYF.
T m
AT PLACE CONCRETEINLET _]
STRUCTURE, 255 SHEST 001
g
13

Station

PROFILE VIEW

VERT. BRALE- HOAR SCAE {"=F

200

20

(13

REY

CALFORaA

WINTERS CANAL SIPHON PLAN & PROFILE
WALRUT CAAL ARG P ALACTMERT PROECT
LOCTURTY FLOCD 00 KT ROL & WATER CORSERYAT 0N DETRICT
WIKTERS

oo

|

g

CONSTRUCTION




Estimated Project Schedule

AL2/9: Board update on the project
A12/16-1/23: advertise for bids

AOn or before 12/23: Environmental permits received
A2/3: Board award bidder (or special BOD meeting on 1/26?)

A2/9-5/1: Construction window (weather dependent)

ASt aff to complete demo work i
schedule



Agenda ltem #6

YSGA Update



County Well Moratorium Update

A8/26: Board of Supervisors voted to adopt a 45-day moratorium on all wells in
delineated Focus Areas (+ parcel extents)

A10/7: Board of Supervisors voted to extend the moratorium on all wells in delineated
Focus Areas (original boundary) for up to 10 months and 15 days
AFormation of a balanced Working Group
ADesire by some supervisors to move faster than 10 months (~6-7 months)
A60-day milestones for staff updates to the BOS

Alnvestigate potential to incorporate exemptions for replacement wells on previously irrigated
lands (true in-kind, emergency replacements)

Alnvestigate legal options for conditional use permits or retroactive regulations

A11/4: Board of Supervisors voted to exempt replacement wells in the moratorium that
IS Imposed in the Focus Areas

A12/4: Well Permitting Working Group Meeting i YSGA overview

A1/8: Next Well Permitting Working Group Meeting i Discussion about flowmeters



Upcoming YSGA Meetings

Scheduled
ADecember 11: YSGA Executive Committee Meeting
ADecember 12: YSGA Finance Committee Meeting

AJanuary 8: County Well Moratorium Working Group Meeting
AJdanuary 12: YSGA Board of Directors Meeting
AJdanuary 28, 29, and February 11: Irrigated Lands Workshops

AFebruary: Hungry Hollow Groundwater Working Group Meeting



Subbasin

Grant
Funded

Project
Progress

e Dunnigan Hills
3 Capay Valley

South Yolo

Dixon

Clarksburg

Napa Solano

Riol
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Hungry Hollow Groundwater Working Group

Milestones Achieved

N ANANANANAN

Working Group and YSGA Board Adopt Charter
Working Group Approve Engagement Strategy

Working Group Approve Implementation Options
Working Group Approve Prioritization Criteria

YSGA Board Appoint Voting Members to Working Group

Working Group select up to 5 PMASs to improve sustainability
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Hungry Hollow Groundwater Working Group

PMA # PMA Name

5

3

Implementing

Hungry Hollow Winter Water Gfarm
Recharge

Oat Creek Trickle Flow Recharge

Increase Conjunctive Use

Voluntary Land Conversion and Water
Management Practices

No Name Slough Stormwater Capture and
Recharge

Parties

Landowners, District

Landowners, District

Landowners, District

Landowners, District

Landowners, District

Total
Score

28
27
26
26

25

Ranking
1
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Hungry Hollow Groundwater Working Group

Milestones to Achieve

YSGA Board approval on selected PMAs (January)

Prepare Draft Hungry Hollow White Paper (March)

Working Group and YSGA Board Adopt Hungry Hollow White Paper (May)
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YSGA Fee Study

Underway

v/

v/

Landowner interviews

YSGA Staff with support from West Yost: Review, ranking, and cost estimate
adjustments for YSGA led Project and Management Actions for ngedrs
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YSGA Fee Study

2026 Timeline

Mailer to all
affected parcels
YSGA Board considers

fee structure & 5-yr

Outreach &
Workshops

budget J

YSGA Board discussion

, [
{ Draft Fee Report complete & J
 YsGABoard | ~
~ decides fee path ’ @Plﬁ shared wnb

YSGA Board

Note: Targeted outreach in February/March; public workshops in April.

“ ~ Complete

" Fee Report

Yolo Co
deadline for
requesting a
tax code for

the new charge
is June 23

" Public Hearing &
Fee Adoption

~

HANSFORD

29 ECONOMIC CONSULTING
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GSP Periodic Evaluation

Underway

A 1stdraft of GSP Periodic Evaluation
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GSP Periodic Evaluation

Anticipated Milestones

January: TAC review firaft of GSP Periodic Evaluation

February: Review of TAC comments &rddaft of GSP Periodic Evaluation

March- April: Prepare revised draft of GSP Periodic Evaluation

May: Present draft GSP Periodic Evaluation to YSGA Board




. : 5 X
District
Recharge
Grant Funded et

Project
Progress

South Yolo

Dixon

)R18
2070

Clarksburg -

Vacaville

lapa Solano



YCFC&WCD Lotagm
Application Updates

Longterm Application Status

A Application significantly updated as of 12/8.
Undergoing internal review.

A December 12 Field visit with CDFW at Capay
Dam to discuss feasibility of fish screens on
Winters and West Adams headworks

A Anticipated draft will be submitted to CDFW
before end of January

A Anticipate submitting longerm permit
application to State Board before end of April



