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Agenda Item #1

Open Forum

Guest introductions, unscheduled 
appearances and opportunity for public 

comment on non-agenda items



Agenda Item #2

Adding Items to the
Posted Agenda



Agenda Item #3

CONSENT AGENDA

a.) November 4 Board Meeting Minutes



Agenda Item #4

Willow Slough Watershed Collaboration Assessment



2025 Willow Slough Watershed Collaboration Assessment

ÅCollaborative effort to develop a shared strategy to restore the ecological functions of the 
Willow Slough watershed
ÅReduce flood damage

ÅIncrease groundwater recharge

ÅRestore riparian habitat

ÅAcknowledges that comprehensive solutions 
ÅRequire stewardship-focused land management

ÅGreen infrastructure by public agencies

ÅCoordinated maintenance by public and private entities



2025 Willow Slough Watershed Collaboration Assessment

ÅKearns & West conducted 12 interviews with 14 individuals (landowners and organizations)

ÅQuestions focused on
ÅWater and land management challenges

ÅFamiliarity with past restoration and integrated resource management efforts

ÅOpportunities to address challenges

ÅInterest in collaboration





2025 Willow Slough Watershed Collaboration Assessment

ÅChallenges identified
ÅFalling groundwater levels and reduced recharge

ÅSurface water access and reliability

ÅWater quality

ÅSoil health and erosion, particularly in the upper watershed

ÅFlooding and associated impacts

ÅFlood management/O&M responsibilities 

ÅWildlife and ecosystem

ÅNeed to reduce economic burden on ag community (lack of funding)

Shared understanding of the problem:

Upper watershed degradation, channelization, land use intensification paired with insufficient planning, and 
groundwater depletion collectively strain water and soil systems. Lack of centralized maintenance responsibility for 
sloughs and lack of collaborative management exacerbate flooding in the area.





2025 MBK Study 

Central Yolo County Flood Mitigation Study





2025 Willow Slough Watershed Collaboration Assessment

ÅWater & Land Management Priorities
ÅFarmers: water supply (and quality) reliability for agriculture, economic feasibility and operational cost 

reduction, long-term soil health

ÅHabitat restoration proponents: split on whether Willow Slough is an ideal location to invest in restoration 
versus other areas, but agreed opportunities to integrate low-cost, win-win habitat features into projects

ÅInterviewees Overall: flood management because of economic and physical damages and potential for 
integration into multi-beneficial solution

Interest in Collaborative Solution-Building:

Interviewees expressed interest in a collaborative strategy, but funding, technical support, an incentive structure, 
and leadership is necessary. Individual multi-benefit projects can be scaled across multiple properties for 
improved watershed health.







2025 Willow Slough Watershed Collaboration Assessment

ÅCriteria for Success
ÅMulti-benefit projects that address flood control, groundwater recharge, soil health, and habitat

ÅFarmer participation will need projects to be economically viable, voluntary, locally designed, and clear benefits

ÅDemonstration projects to showcase success

ÅCustom design

ÅSimplified permitting

ÅPartnerships to leverage cost share, and secure funding and community buy-in

ÅLong-term support from thoughtful policy development





UC Davis Soil Agricultural 
Groundwater Banking Index (SAGBI)



2025 Willow Slough Watershed Collaboration Assessment

OPPORTUNITIES FOR THE FUTURE

Water Supply & Groundwater Recharge
ÅGroundwater conservation

ÅTransition more farmers to surface water

ÅStormwater detention/recharge ponds

ÅWinter field recharge (FloodMAR)

Flood Management
ÅImprove recharge infiltration

ÅAssess primary flow impediments

ÅRegular vegetation maintenance

ÅWidening sloughs

Habitat Restoration
ÅIntegrate low-cost, win-win habitat features

ÅHabitat creation should not be central focus

ÅNative vegetation restoration can complement 
other objectives (gw recharge and flood mgt.)

Soil Health Practices and Erosion Reduction
ÅIncreases infiltration and recharge

ÅImproves water quality

ÅReduces flood velocity

ÅHabitat provision

ÅCarbon Storage



2025 Willow Slough Watershed Collaboration Assessment

Policy and Land Use Planning ς urgency around structural reforms to permitting, funding, and 
governance that provides obstacles to operational capacity, wildlife habitat, and ag productivity

OPPORTUNITIES
ÅStricter oversight of land use decisions

ÅCreation and adoption of a grading/drainage ordinance

ÅStronger regulation of unpermitted berms, dams, and bridges that alter natural flow patterns

ÅEarly and transparent coordination with regulatory agencies to reduce permitting delays and build long-term 
institutional trust



2025 Willow Slough Watershed Collaboration Assessment

NEXT STEPS

ÅConvene stakeholders

ÅIdentify and launch projects

ÅStrengthen partnership

ÅPursue sustained funding

ÅBuilding community understanding and support

Host a Willow Slough Collaboration Kickoff Workshop (tentatively scheduled for February 10, 2026)

ÅDraft Objectives
ÅShareand validate findings from interviews
ÅInitiate a shared vision for integrated watershedmanagement
ÅShare/observelessons learned from existing projects
ÅBrainstormopportunitiesand assessinterest in participation, available resources, and roles
ÅCo-create next steps



Agenda Item #5

Update on the Winters Canal Siphon and Walnut 
Canal Headgate Replacement Project



Winters Canal Siphon and Walnut Canal Headgate 
Replacement Project

ÅReplacement of the failing 60ò 
CMP underneath Chickahominy 
Slough (Walnut Canal)

ÅReplacement of the concrete 
inlet ï upgrade to an automated 
Slipgate to siphon 

ÅUpgrade of the Walnut Heading ï 
installation of an automated 
FlumeGate

ÅReplacement of the concrete 
outlet

Å~130 cfs of capacity to irrigate 
downstream farm fields (build out 
potential)



North Bank Looking South





Plan View



South Bank Looking North







Estimated Project Schedule

Å12/9: Board update on the project
Å12/16-1/23: advertise for bids

ÅOn or before 12/23: Environmental permits received

Å2/3: Board award bidder (or special BOD meeting on 1/26?)

Å2/9-5/1: Construction window (weather dependent)

ÅStaff to complete demo work in coordination with contractorôs 
schedule



Agenda Item #6

YSGA Update



County Well Moratorium Update

Å8/26: Board of Supervisors voted to adopt a 45-day moratorium on all wells in 
delineated Focus Areas (+ parcel extents)

Å10/7: Board of Supervisors voted to extend the moratorium on all wells in delineated 
Focus Areas (original boundary) for up to 10 months and 15 days
ÅFormation of a balanced Working Group 

ÅDesire by some supervisors to move faster than 10 months (~6-7 months)

Å60-day milestones for staff updates to the BOS

ÅInvestigate potential to incorporate exemptions for replacement wells on previously irrigated 
lands (true in-kind, emergency replacements)

ÅInvestigate legal options for conditional use permits or retroactive regulations

Å11/4: Board of Supervisors voted to exempt replacement wells in the moratorium that 
is imposed in the Focus Areas

Å12/4: Well Permitting Working Group Meeting ï YSGA overview

Å1/8: Next Well Permitting Working Group Meeting ï Discussion about flowmeters



Upcoming YSGA Meetings

Scheduled

ÅDecember 11: YSGA Executive Committee Meeting

ÅDecember 12: YSGA Finance Committee Meeting

ÅJanuary 8: County Well Moratorium Working Group Meeting

ÅJanuary 12: YSGA Board of Directors Meeting

ÅJanuary 28, 29, and February 11: Irrigated Lands Workshops

ÅFebruary: Hungry Hollow Groundwater Working Group Meeting



Subbasin
Grant 

Funded 
Project 

Progress



Hungry Hollow Groundwater Working Group

39

Milestones Achieved

 Working Group and YSGA Board Adopt Charter

 Working Group Approve Engagement Strategy

 Working Group Approve Implementation Options

 Working Group Approve Prioritization Criteria

 YSGA Board Appoint Voting Members to Working Group 

 Working Group select up to 5 PMAs to improve sustainability 



Hungry Hollow Groundwater Working Group

40

PMA # PMA Name
Implementing 
Parties

Total 
Score Ranking 

5
Hungry Hollow Winter Water On-farm 

Recharge
Landowners, District 28 1

3 Oat Creek Trickle Flow Recharge Landowners, District 27 2

7 Increase Conjunctive Use Landowners, District 26 3

8
Voluntary Land Conversion and Water 

Management Practices
Landowners, District 26 4

2
No Name Slough Stormwater Capture and 

Recharge
Landowners, District 25 5



Hungry Hollow Groundwater Working Group

41

Milestones to Achieve

 YSGA Board approval on selected PMAs (January)

 Prepare Draft Hungry Hollow White Paper (March)

 Working Group and YSGA Board Adopt Hungry Hollow White Paper (May)

 



YSGA Fee Study

42

Underway

 Landowner interviews 

 YSGA Staff with support from West Yost: Review, ranking, and cost estimate 
adjustments for YSGA led Project and Management Actions for next 5-years

 



YSGA Fee Study

43



GSP Periodic Evaluation

44

Underway

Å 1st draft of GSP Periodic Evaluation

 



GSP Periodic Evaluation

45

Anticipated Milestones

 January: TAC review 1st draft of GSP Periodic Evaluation

 February: Review of TAC comments on 1st draft of GSP Periodic Evaluation

 March - April: Prepare revised draft of GSP Periodic Evaluation

 May: Present draft GSP Periodic Evaluation to YSGA Board

 



District 
Recharge

Grant Funded 
Project 

Progress



YCFC&WCD Long-term 
Application Updates

Long-term Application Status

ÅApplication significantly updated as of 12/8. 
Undergoing internal review.

ÅDecember 12 - Field visit with CDFW at Capay 
Dam to discuss feasibility of fish screens on 
Winters and West Adams headworks

ÅAnticipated draft will be submitted to CDFW 
before end of January

ÅAnticipate submitting long-term permit 
application to State Board before end of April


