
YCFC&WCD
BOARD OF DIRECTORS

May 6, 2025



Agenda Item #1

Open Forum

Guest introductions, unscheduled 
appearances and opportunity for public 

comment on non-agenda items



Agenda Item #2

Adding Items to the
Posted Agenda



Agenda Item #3

CONSENT AGENDA
a.) April 1 Board Meeting Minutes



Agenda Item #4

Emergency Repairs at Indian Valley 
Reservoir Spillway





Agenda Item #5

Adoption of the 
Fiscal Year 2025/2026 District Budget



FY 2025-2026 
Recommended 

Budget
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Budget Process

March 2025

Input from Managers 
on time allocation, 

upcoming projects and 
anticipated expenses

April 9, 2025

Initial Finance 
Committee meeting

April 22, 2025

Follow up meeting 
with Finance 
Committee

May 2, 2025

Meeting with YSGA 
Executive Committee 

about 

May 6, 2025

Presentation of 
Recommended Budget 

to Board



Financial Year In 
Review

FISCAL 

YEAR 

2024-2025



Preliminary Budget Summary as of 4/30/2025

Key Revenue Drivers Year-to-Date Budget Difference

Agricultural Water Sales $        6,713,425 $    6,104,280 $       609,145 

Non-Agricultural (M&I) Water Sales $           320,365 $       343,285 $       (22,920)

Property Taxes *includes Special Property Tax Assessment $        2,795,647 $    2,716,000 $        79,647 

IV Dam Hydro (less fees) $           413,058 $       300,000 $       113,058 

Other Revenue $        1,689,961 $    1,633,000 $        56,961 

Shared Services Revenue $                295,724 $           350,000 $           (54,276)

YSGA Reimbursements $                382,688 $           400,000 $           (17,312)

Interest $                406,844 $           225,000 $           181,844 

Other $                654,397 $           658,000 $           (3,603)

TOTAL REVENUE $    11,982,148 $ 11,096,565 $     885,583

Key Expense Drivers Year-to-Date Budget Difference

Transmission and Distribution (O&M) $             1,476,354 $         1,366,885 $           109,469 

General Administration & General Plant $             3,200,781 $         2,759,351 $           441,430 

Other Expenses $             3,047,467 $         4,110,870 $       (1,063,403)

TOTAL EXPENSES $      7,724,602 $   8,237,106 $          (512,504)



Zion Bank Loan Debt: Rate Covenant Includes Reserves and Flexibility of Lockbox 



$1.86 Million to Drought Reserve Fund



Capital Expenses in 
FY 2024-2025

$3,451,787

Culvert 
Replacements/

Improvements

7 Culverts

Bladder 
Replacement

Capay Dam

Automatic Gate 
Installations

5 New Automatic Gates

Aqualastic 
Application

Lamb Valley Flume

Improvements

Automated Trash 
Screens

Winters Canal

Spillway 
Improvements

Indian Valley Dam

Pump/Turnout 
Installs

14 Installations

Inlet to Chapman 
Reservoir Upgrade



Recommended 
Budget

FISCAL 

YEAR 

2025-2026



Major Assumptions for Fiscal Year 2025/2026

❖ 2025 Agricultural Water Rate: $55.90/AF

❖ Projected sales of agricultural water: $6,149,000 (assumes 110,000 AF)

❖ Projected hydropower sales: $250,000

❖ YSGA Contract Expenses

❖ SGMA Implementation Grant Reimbursements

Personnel Expense Adjustments

• Current Positions at end of Fiscal Year 24/25: 28 staff, 2 interns

• Positions in FY 25/26 Budget: 30 staff, 3 interns

• Net Positions + 1.6 Full-Time Equivalent: Construction Manager, O&M Superintendent (4 mos.)

• COLA 3%



       Adopted Recommeded          

Key Revenue Drivers FY 24-25 Budget Fy 25-26 Budget Difference

Agricultural Water Sales 6,104,280$           6,160,180$         55,900$                

Non-Agricultural (M&I) Water Sales 343,285$              618,993$            275,708$              

Property Taxes 2,716,000$           2,721,200$         5,200$                  

IV Dam Hydro (less fees) 300,000$              250,000$            (50,000)$               

Other Revenue 1,633,000$           2,276,540$         643,540$              

Shared Services Revenue 350,000$                   65,000$                   (285,000)$             

YSGA Reimbursements 400,000$                   806,000$                 406,000$              

Interest 225,000$                   431,040$                 206,040$              

Other 658,000$                   974,500$                 316,500$              

TOTAL REVENUE 11,096,565$       12,026,913$      930,348$              

Key Expense Drivers Budget Budget Difference

Transmission and Distribution (O&M) 1,366,885$                 1,586,506$               219,621$                    

General Administration & General Plant 2,759,351$                 2,925,657$               166,306$                    

Other Expenses 4,110,870$                 4,307,168$               196,298$                    

TOTAL EXPENSE 8,237,106$         8,819,330$        582,224$                    

Net Income /(Loss) 2,859,459$       3,207,583$      

51%

5%

23%

2%

0%

7%

4%
8%

Revenue

Agricultural Water Sales Non-Agricultural (M&I) Water

Property Taxes IV Dam Hydro

Shared Services YSGA Reimbursements

Interest Other (grant rev. + shared capital jobs)



• Three ½ ton 4x4 pickups ($180k)

• Heavy equipment list ($300k) – 1 carried over from last year

O&M Expenditures ($480k)

• Irrigation System Improvements (New or Replacement) ($500k) – culvert and 
check improvements; turnouts, delivery pipes, and pump sump installations

• Fredericks Flume Aqualastic Improvement ($60k)

• SGMA Flooding On-Farm Field Improvements (50k)

Small Capital Projects ($610k)

• Walnut Siphon (Winters Canal conduit under Chickahominy Slough) ($500k)

• FERC Part12D Compliance

• Indian Valley Reservoir 60” HJV Replacement: scheduled for FY 26/27 - valve 
purchase in advance of installation ($650k)

• Spillway Spall/Delamination Repairs: scheduled for July-August 2025 ($750k)

• Dam Seepage Monitoring

• IV Hydro Concrete Lid Replacement Project ($50k)

• Cache Creek Dam Power Pole Replacement ($40k)

• IVR Construction of CCVT / 312 OCB Repairs ($570k)

Large Capital Projects ($2.56M)

Estimated Capital Expenditures = $3,650,000



Estimated Effect of Budget on Cash

Fiscal Year 2025/2026



Thank you! 

Presentation Title



Agenda Item #6

Indian Valley Reservoir Hydropower 
Facility











Anticipated Projects and Forecasted Expenses

PROJECT SCHEDULE COST

Spillway Repairs July-August 2025 ~$750k

Construction of CCVT / 312 OCB Substation Electrical Upgrade (2-year procurement) November 2025 – 

December 2027

~$570k

Hydro Switch Gear Upgrade + Hydraulic Control System Replacement (SCADA 

Upgrade)

2030-2035 ~$1.0 - $1.5M

Turbines: Replacement or Repair (25-year useful life) Turbine #3: 2038

Turbine #1 & #2: 2045

#1 & #2: $380k each

#3: $80k



Agenda Item #7

YSGA Update



Upcoming YSGA Meetings

• May 12: TNC’s GDE Workshop in the Yolo Subbasin

• May 19: YSGA Board of Directors Meeting

• June 30: YSGA Executive Committee Meeting

Currently planning 

• Hungry Hollow Groundwater Committee Meeting in June 

• Yolo-Zamora Landowners Meeting in June/July



Grant Expenses through April 30, 2025

76%

24%

SGMA Implementation Grant Funds

Total Grant Funds  Spent to Date

Grant Component

Total Grant 

Funds  Spent to Date

Total 7,917,000$       1,917,770$        

1. GRANT ADMINISTRATION  $            613,950  $             113,050 

2. YOLO SUBBASIN GSP IMPLEMENTATION  $        1,721,000  $             679,654 

YSGA  $           460,000  $            107,272 

      Consultant  $       1,261,000  $            572,382 

3. YCFCWCD WINTER RECHARGE PROGRAM  $        2,600,000  $             333,605 

YCFC&WCD  $       1,175,000  $            284,739 

      Consultant  $       1,425,000  $              48,866 

4. CITY OF WINTERS FEASIBILITY STUDIES  $            580,000  $               93,836 

5. YOLO-ZAMORA GROUNDWATER RECHARGE PILOT PROJECT  $        1,221,100  $             571,602 

YCFC&WCD  + YCFC&WCD Consultants  $           401,300  $            367,392 

YSGA  $           105,000  $              33,773 

Consultant  $           714,800  $            170,436 

6. DUNNIGAN AREA RECHARGE PROGRAM  $        1,180,950  $             126,023 

Working on plan to spend Component 1 and 2 funds by April 2026.

Component 3 and 5 funds must be spent by April 2027.



Proposed Scope of Work for Outreach Support

Task 1. Project Management (May 2025 thru March 2026)

1.1 Project Management

1.2 Meetings with YSGA Staff

Task 2. Management Area Public Advisory Committees (June 2025 thru March 2026)

2.1 Develop North Yolo MA PAC Outreach Strategy

2.2 North Yolo MA PAC Meeting Preparation, Facilitation, and Documentation (up to 3 meetings)

2.3 North Yolo MA PAC Direct Outreach

Task 3. Hungry Hollow Groundwater Committee (HUH GW Committee) (May 2025 thru March 2026)

3.1 Develop HUH GW Committee Outreach Strategy

3.2 HUH GW Committee Meeting Preparation, Facilitation, and Documentation (up to 4 meetings)

3.3 HUH GW Committee Direct Outreach



YCFC&WCD Recharge Updates

• MBK Engineers drafted the water 
availability analysis for long-term 
application 

• Application is anticipated to be 
submitted June – July. Coordinating 
with NCWA and SWRCB on timing and 
application type.



tTEM 
Surveyed 

Canals

Winters

Cottonwood

Pleasant Prairie

Walnut

Hungry Hollow



Hungry Hollow 
Project Update

• YSGA and USDA installed a fiber optic 
cable in the Hungry Hollow Canal south 
of Road 16 to measure high resolution 
(seconds time scale) canal losses and 
winter water recharge over the next 
several years.

top

bottom





Yolo Zamora 
Project Update

• Evaluated February 2025 pilot recharge results

• Draft Water Availability Analysis complete

• Detailed hydrogeologic cross sections complete



Yolo Zamora 
Project Update

• Evaluated February 2025 pilot recharge results

• Draft Water Availability Analysis complete

• Detailed hydrogeologic cross sections complete



Yolo Zamora 
Project Update

• Evaluated February 2025 pilot recharge results

• Water Availability Analysis complete

• Draft hydrogeologic cross sections complete



Yolo Zamora Project Update

Next Steps

• YSGA to develop China Slough Rehabilitation Program

• WLS to continue working on feasibility study

• Hold another landowner meeting to share draft results from 
feasibility study



Yolo Zamora
2025-26 Pilot 

Projects

Oat Creek

Willow Spring Creek
Rosevelt Ranch



Agenda Item #8

Directors’ Reports

Report on Meetings and Conferences Attended During the Prior Month 
on Behalf of the District

i. NCWA Meetings: Board of Directors, Flood Diversions Recharge Events
ii. Clear Lake Long-Term Water Supply Agreement Committee Meeting

iii. Hungry Hollow Groundwater Planning Meeting
iv. YSGA Executive Committee Meeting

v. Personnel Committee Meeting
vi. Budget Committee Meetings



Agenda Item #9

General Manager’s Report

• Water Conditions Report

• Capital Improvement Program

• General  Activities

• Upcoming Events



Current Water Conditions (5-6-25)

    Elevation Available           2024

Clear Lake  

• May 6               7.91’ 146,791 AF     7.57’ (0 AF)

• April 6           7.80’     0 AF

• Total Difference      0.11’   -3,201 AF

Indian Valley Reservoir

• May 6     1,478.05’  273,200 AF   1,476.98’ (269,200 AF)

• April 6      1,479.35’  278,300 AF 

• Total Difference                -1.30’    -5,100 AF

Facility Precipitation 
(10/1/24 – 5/6/25)

Cache Creek Dam 23.11”

Indian Valley Reservoir 24.26”

Headquarters 16.78”

Indian Valley Reservoir Releases: 494 cfs

Cache Creek Dam Releases: 144 cfs

• West Adams Canal Diversions: 195 cfs

• Winters Canal Diversion: 376 cfs





120-day Summary







Depth to Water 

5/6/25: 96.3 feet

4/6/25: 92.1 feet

Δ  -4.2 feet 

Depth to Water 

5/6/24: 96.0 feet

4/6/24: 93.9 feet

Δ -2.1 feet 
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Capital Improvement Program



Fall 2025 Capital Projects – Culvert Replacements

• Pleasant Prairie Canal: Repair to Culvert at CR 96 (PLP1013S)

• Magnolia Canal at CR 20 (MAG0060): 36” CMP

• East Adams Canal at CR 94B (ESA0130): 60” CMP

• Moore Canal at Willow Slough (MOR1000S): 48” CMP

• Winters Canal at CR 27 (WIN1102): 72-84” CMP

• Cottonwood Canal at CR 25 (COW0589): 60” CMP



General Activities (April 2 – May 6)
PROJECTS:

• Planning for Indian Valley Spillway Repair Project – Summer 2025

• Capital Projects – Automated Gate Installations and Trash Screens, Gate Upgrades, New Turnouts 

Voluntary Agreement Process

• Indian Valley Reservoir Hydropower Power Purchase Agreement and Alternatives

• Onboarding Administrative Assistant

• Draft Capital Improvement Progress and Implementation Plan for 25/26 

• Outreach with various agencies on District’s Recharge Program

• Winters Canal Headworks Automated Trash Rack Pulley System

• YSGA – Well Permitting Review; Annual Report; Project Development; Outreach; GSP Implementation; 

Groundwater Monitoring Program Improvements; Grant Opportunities; Neighboring Subbasin 

Coordination; Grey Area Projects and Outreach

• Various Private Jobs 

• Strategic Planning – Draft Goals and Objectives

• 2023 Storm Damage FEMA Reimbursement Process

• Drought Planning

• Creek Spraying for CCC and Chipper Program for Yolo RCD

• Vegetation Management (MERCSA, NDM and Wild Wings CSAs, Madison and Knights Landing CSDs)

• Shared Services: SCWA, private jobs, spraying, etc.

• Encroachment Permits, Easement Research, Misc. Water Rights Investigations



General Activities (April 2 – May 6)

OUTREACH:

1. NCWA Bay-Delta Task Force Meeting (April 7)

2. YSGA: South Colusa North Yolo Coordination Meeting (April 7)

3. YSGA: Yolo County Board of Supervisors Meeting (April 8)

4. YSGA: Winters-Area Landowner Workshop (April 9)

5. Yolo Farm and Ranch Programs 101 Workshop (April 10)

6. Meeting with UCD to Discuss Russell Ranch Regulating Reservoir (April 11)

7. YSGA Executive Committee Meetings (April 14 and May 2)

8. YSGA: Presentation to UCD Community Regional Development 140 Class (April 16)

9. YSGA: Community Alliance with Family Farms (CAFF) Groundwater Workshop (April 17)

10. CII Board Meeting: Strategic Planning Session (April 21)

11. Sac Valley Flood Diversion and Recharge Enhancement Workgroup (April 24)

12. ACWA State Legislative Committee Meeting (April 25)

13. Hungry Hollow Small Group Meeting (April 30)



Upcoming Meetings & Events

1. YSGA: Lower Sac Valley GSA Interbasin Coordination Meeting (May 9)

2. TNC Groundwater Dependent Ecosystems in the Yolo Subbasin Workshop (May 12)

3. ACWA Spring 2025 Conference: Region 4 Board and Groundwater Committee Meetings (May 13-15)

4. Westside Sacramento IRWM Meeting (May 14)

5. Meeting with Supervisor Frerichs Regarding Rolling Acres Outreach (May 16)

6. YSGA Board of Directors Meeting (May 19)

7. CSDA Legislative Conference (May 20-21)

8. Meeting with Supervisor Allen (May 22)

9. South Colusa North Yolo Coordination Meeting (May 23)

10. GRA Spring Conference (May 27-28)

11. UCD Groundwater Shortcourse (May 29)

12. ACWA State Legislative Committee Meeting (May 30)

13. NCWA Bay-Delta Task Force Meeting (June 2)

14. Sac Valley Flood Diversion and Recharge Enhancement Workgroup (June 23)

15. YSGA Executive Committee Meeting (June 30)



Agenda Item #10

General Discussion

Opportunity for Board Members to ask 

questions for clarification, provide information 

to staff, request staff to report back on a matter, 

or direct staff to place a matter on a subsequent 

agenda.



Agenda Item #11

Payment of Bills

Consider the approval and payment of the bills 
(Checks #64725-64752)









Agenda Item #12

Closed Session: Long-Term Water Supply Agreements 

Conference with real property negotiators pursuant to Government Code 54956.8

Property: Long-Term Water Supply Agreements under District’s Clear Lake Water Right

Agency negotiators: Tom Barth, Shane Tucker, Kristin Sicke

Negotiating parties: Lake County Sanitation District, Calpine, and NCPA (Steam Suppliers)

Under negotiation: Price and terms of agreement



Closed Session Report



Agenda Item #13

Closed Session: Bay-Delta

Conference with legal counsel for existing administrative proceeding and 

anticipated litigation/significant exposure to litigation pursuant to 

Government Code 54956.9, subsections (d)(1) and (d)(2) – State Water 

Resources Control Board Bay/Delta Plan update proceeding.



Closed Session Report



Agenda Item #14

Closed Session: Public Employee 
Performance Evaluation

Government Code 54954.5(e) and 54957

Title: General Manager



Closed Session Report



Agenda Item #15
Adjourn
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