
YCFC&WCD
BOARD OF DIRECTORS

November 5, 2024



Agenda Item #1

Adoption of the
Regular Board 

Meeting Minutes



Agenda Item #2

Open Forum

Guest introductions, unscheduled 
appearances and opportunity for public 

comment on non-agenda items



Agenda Item #3

Adding Items to the
Posted Agenda



Agenda Item #4

Reschedule December 3, 2024
Board Meeting



Agenda Item #5

Adopt Resolution 24.06
Entering into an Agreement with DWR for 
Grant Reimbursement of the Indian Valley 

Dam Safety Climate Resilience Project



Indian Valley Dam 
Safety and Climate 
Resilience Project

• Rehabilitation of the Spillway

• Recoating the Spillway Gates

• Recoating the Penstocks and 
Valve Casings

• Replacement of the 60” HJV

Total Grant Proposal = $2,693,250 



Agenda Item #6

Adopt Resolution 24.07 Adopting the Yolo 
County Operational Area Multi-Jurisdictional 

Hazard Mitigation Plan



Agenda Item #7

Potential for Facilitation Role in 
CEQA Review of Slough 
Rehabilitation Permits





Agenda Item #8

YSGA Update



SGMA Implementation Grant Funding

$7,917,000



GSP 
IMPLEMENTATION



GSP Implementation –

Modeling Updates

YSGA team joined UC Cooperative Extension 

professor Daniele Zaccaria on a field trip

We learned more about research evaluating 

differences and benefits of  cover cropping at 

almond and pistachio orchards

Our team will fine tune our evapotranspiration 

(ET) estimates accordingly

Benefit to our model and the water budget 

projections



YCFC&WCD Recharge Updates

• 2025 Temporary Permit application 
submitted in August. 

• MBK Engineers has initiated the water 
availability analysis for long-term 
application & expected to be 
submitted by end of 2024 (on 
schedule!)



Winter Water 
On-Farm 
Recharge 

Opportunities



YOLO-ZAMORA RECHARGE 
PROJECT



Yolo-Zamora Recharge Project

• Project Objective: Divert up to 2,000 AFY of excess Cache 
Creek storm flows to support on-farm and slough recharge in 
Yolo-Zamora area

• Landowner interviews & workshops (complete)

• Project alternatives and water availability analysis underway

• Additional discussion occurring on path forward to prepare 
and submit a CEQA permit for rehabilitation of China Slough



Yolo-Zamora Recharge 
Improvements in the District’s Canal 

• Culvert Enlargements

• Automatic Gate Installations

• Flow Measurement and Control for Groundwater Recharge 

to China Slough



Acacia Canal Automated Gate (ACA0018)



Acacia Canal Automated Gate (ACA0084)



Acacia Canal Spill Site (ACA0122S) 
to Measure Flows to China Slough



Agenda Item #9

Directors’ Reports

Report on Meetings and Conferences Attended During the Prior Month 
on Behalf of the District

i. NCWA Meetings (Bay-Delta Task Force)
ii. Outreach on Proposed Bay-Delta Plan Amendments/HRLP 

iii. Clear Lake Long-Term Water Supply Agreement Committee Meeting (October 4 and 30 and November 1) 
iv. Strategic Plan Committee Meetings (October 14 and 28) 

v. Finance Committee Meeting (October 17)
vi. Meeting with Rolling Acres Landowner (October 30)



Agenda Item #10

General Manager’s Report

• Water Conditions Report

• Preliminary Financial Report

• Capital Improvement Program

• General  Activities

• Upcoming Events



Current Water Conditions (11-05-24)

    Elevation Available           2023

Clear Lake  

• November 5              2.03’     0 AF     2.14’ (0 AF)

• October 5           2.18’     18,084 AF

• Total Difference     -0.15’    -18,084 AF

Indian Valley Reservoir

• November 5    1,463.87’  221,600 AF     1,440.60’ (147,400 AF)

• October 5     1,464.39’  223,300 AF

• Total Difference               -0.52’    -1,700 AF

Facility Precipitation 
(10/1/24 – 11/5/24)

Cache Creek Dam 0.16”

Indian Valley Reservoir 0.01”

Headquarters 0.13”



Happy New Water Year!







50,000

75,000

100,000

125,000

150,000

175,000

200,000

225,000

250,000

275,000

300,000

S
T

O
R

A
G

E
 (

a
c
re

-f
e
e
t)

INDIAN VALLEY RESERVOIR
Storage & Flood Control Diagram

Storage and Flood Control Curve 2016-2017 2018-2019 2023-2024 2024-2025









Depth to Water 

11/4/24: 111.5 feet

10/4/24: 113.2 feet

Δ  1.7 feet 

Depth to Water 

11/4/23: 113.6 feet

10/4/23: 117.6 feet

Δ  4 feet 



Temporary Permit: 

Recharging Ponds and Fields



Temporary Permit for Diverting Excess Flows 
to Groundwater Recharge

• Diversions season: January 1 – April 30, 2025

• Diversions up to 600 cfs; max of 72,000 AF

• Maintain ≥ 50 cfs in Cache Creek at Yolo (100 cfs in April)

• Divert “excess” stormwater into canals and onto fields

• Fields must be part of Yolo County ILRP

Year Diversion 
Days

Stormwater Diversion for 
Groundwater Recharge (AF)

2016 39 11,128

2017 41 6,210

2018* 0 0

2019 30 3,745

2020-2022* 0 0

2023 31 4,604

2024 43 8,710



Recharge Ponds



Proposed Bay-Delta Plan 

Amendments



SWRCB Bay-Delta 

Draft Staff Report and Draft WQCP



• Cache Creek would be subject to Unimpaired Flow-based requirements

• Indian Valley Reservoir would be subject to the Cold Water Habitat objective and submit a 
long-term temperature management plan

• If unimpaired flows adopted
• SWRCB can curtail Cache Creek watershed to protect CVP/SWP temporary urgency change petitions for 

Delta conditions

• Long-term winter recharge permit will be impacted by not allowing reductions of existing “baseflows”

• SWRCB Upcoming Workshops: 
• 11/20: Draft Sacramento River Regulatory (Unimpaired Flow) Provisions in the Bay-Delta Plan

• 11/22: Draft Sacramento River Voluntary Agreement Provisions in the Bay-Delta Plan

• 12/3: Voluntary Agreement Habitat Accounting and Tribal-Focused Topics

• 12/12: Voluntary Agreement Flow Accounting and General Comments

• 1/23: Potential Provision to Protect Base Delta Outflows During Drought Periods AND Potential Provision 
to Protect Voluntary Agreement Flows and the Base

SWRCB Bay-Delta 

Draft WQCP



Healthy Rivers and Landscapes: 
YCFC&WCD Multi-Benefit Concept Proposal

• Up to 5,000 AF from Cache Creek watershed to Putah Creek Watershed
• Direct diversion via excess winter flows

• Banked groundwater extraction

• Groundwater users switch to surface water

• Optimizes conjunctive use system

• Reduces impact to water customers

• Protects groundwater supplies

• Salmon recovery and habitat restoration 



Necessary Components for Success
• Evaluate flow contribution schedule most beneficial to Putah Creek and 

aligned with State’s VA objectives

• Obtain long-term winter water right

• Obtain NPDES permit

• Finance infrastructure improvements (based on design flow rate)







State’s Concern/Input
• Potential to participate in the State’s Final Substitute Environmental 

Document (CEQA process)

• What needs to be done and by when

• State’s Budget Process



Preliminary Financial Report

Highlights as of October 31, 2024



Preliminary Budget Summary as of 10/31/2024
Key Revenue Drivers Year-to-Date Budget Difference

Agricultural Water Sales $         $6,531,508 $    6,104,280 $     427,228

Non-Agricultural (M&I) Water Sales $           231,483 $       343,285 $     (111,802)

Property Taxes *includes Special Property Tax Assessment $                     - $    2,716,000 $  (2,716,000)

IV Dam Hydro (less fees) $            260,994 $       300,000 $     (39,006)

Other Revenue $           563,456 $    1,633,000 $  (1,069,544)

Shared Services Revenue $               94,887 $           350,000 $     (255,113)

YSGA Reimbursements $                181,791 $           400,000 $     (218,209)

Interest $              166,244 $           225,000 $       (58,756)

Other (includes FEMA) $              120,534 $           658,000 $     (537,466)

TOTAL REVENUE $      7,587,441 $   11,096,565 $   (3,509,124)

Key Expense Drivers Year-to-Date Budget Difference

Transmission and Distribution (O&M)
$               826,322 $         1,366,885 $        (540,563)

General Administration & General Plant $             1,700,928 $         2,759,351 $       (1,058,423)

Other Expenses $            1,856191 $         4,110,870 $       (2,254,679)

TOTAL EXPENSES $         4,383,441 $   8,237,106 $   (3,853,665)





Zion Bank Loan Debt: Rate Covenant Includes Reserves and Flexibility of Lockbox 



Breakdown of Cash Accounts
10/31/2024



Status of Reserve Balance 

$15.50/AF Water Sold

Fall 2024: $3.448M

Target = $8.6M

$1.40/AF Water Sold

Fall 2024: $451,666

Target = $762,780



Capital Improvement Program



Prioritized Capital Projects: 

Fall 2024 – Spring 2025



Capay Diversion Dam: Bladder Replacement Project 

Completed: October 31, 2024



SGMA Implementation Grant Funding

$7,917,000



Site Name Description of Work Estimated Schedule Estimated Cost

HUH0010CK Gate Installation 5 Days $94,000

HUH0168CK Gate Installation 5 Days $47,000

HUH0263CK Gate Installation 5 Days $47,000

HUH0391CK Gate Installation 5 Days $47,000

Construction Total (Labor and Materials) 20 Days $235,000

Hungry Hollow Canal Automation - 

Completed

• Project Funding: SGMA Grant and YCFCWCD

• Project Benefits: 

• Canal Level Control

• Flow Measurement & Control

• Facilitation of Groundwater Recharge

• Safety 



East Adams and Acacia Canals Automation

• Project Funding: SGMA Grant and YCFCWCD

• Project Benefits: 

• Pilot China Slough Conveyance

• Flow Measurement & Control

• Facilitation of Groundwater Recharge

 



Fall/Winter 2024 Capital Projects

Currently planning and prioritizing

Tentative Plan

ESA 0168

ACA 0018

ACA 0084

ESA 0152

ACA 0122S

Hungry Hollow Canal: Siphon to Goodnow Slough

Hooper Canal Culvert

Various culverts throughout the system

Demo Checks

New Civil Installations

Automatic Gate Installations

Automatic Gate Installation



General Activities (October 2 – November 5)
PROJECTS:

• End of Irrigation Season / Winterizing of Canal System / Aquatic Weeds Management

• Capital Projects – Lamb Valley Flume, Capay Dam Bladder Replacement, New Turnouts

• Indian Valley Reservoir – FERC Part 12D Compliance and Comprehensive Assessment

• Strategic Planning Preparation

• Voluntary Agreement Process

• 2023 Storm Damage FEMA Reimbursement Process

• Winters Canal Headworks Automated Trash Rack Pulley System

• YSGA – Well Permitting Review; Annual Report; Project Development; Outreach; GSP Implementation; 

Groundwater Monitoring Program Improvements; Grant Opportunities; Neighboring Subbasin 

Coordination; Grey Area Projects and Outreach

• Outreach with various agencies on District’s Recharge Program

• Various Private Jobs 

• Drought Planning

• Creek Spraying for CCC and Chipper Program for Yolo RCD

• Vegetation Management (MERCSA, NDM and Wild Wings CSAs, Madison and Knights Landing CSDs)

• Shared Services: SCWA, private jobs, spraying, etc.

• Encroachment Permits, Easement Research, Misc. Water Rights Investigations



General Activities (October 2 – November 5)
OUTREACH:

1. California Irrigation Institute Board Meetings (October 2 and 30)

2. YSGA: Hungry Hollow Groundwater Working Group Meeting (October 2)

3. Meeting with Lake County Special Districts (October 3)

4. Coordination Meeting with Yolo County and Teichert to Evaluate Storz Pond Feasibility for Groundwater Recharge (October 4)

5. Clear Lake Long-Term Agreements Committee Meetings (October 4 and November 1)

6. Meeting with Supervisors Frerichs (October 4)

7. Groundwater Resources Association Western Groundwater Congress (October 7-9)

8. Meeting with Yolo County, Scheurings, and Mullers to Discuss Highway 16 Flood Mitigation Project Concept (October 9)

9. Coordination Meeting with Lake County Water Resources (October 10)

10. YSGA: Coordination with Yolo County on Temporary Urgency Ordinance (October 10) Yolo County BOS Meeting (October 22)

11. Meeting with Rolling Acres Landowners (October 11 and 16)

12. North Yolo / South Colusa GSAs Groundwater Coordination Meetings (October 15 and November 5)

13. NCWA Bay-Delta Working Group and Task Force Meetings (October 15 and November 4)

14. YSGA: Binning Tract Neighborhood Meeting (October 15)

15. Meeting with Yolo County to Discuss Healthy Rivers and Landscapes Program (October 18)

16. YSGA: Executive Committee Meetings (October 21 and November 4)

17. YSGA: TNC Coordination Meeting on SGMA Implementation – GDEs (October 22)

18. DWR / NCWA Coordination Meeting on Depletions to Interconnected Surface Water (October 23)

19. YSGA: Field Visit with UC Cooperative Extension (October 28)



Upcoming Meetings & Events
1. Yolo County Financial Oversight Committee Meeting (November 14)

2. ACWA SGMA Implementation Subcommittee (November 14)

3. YSGA: Board of Directors Meeting (November 18) – Helen Thomson Honorary Resolution

4. District Strategic Plan Board Workshop (November 19)

5. YSGA: Hungry Hollow Groundwater Working Group Meeting (November 21)

6. ACWA’s Fall Conference (December 3-5)

7. YSGA: Executive Committee Meeting (December 9) 

8. Rolling Acres H&H Study Kick-Off Meeting (December 9) 

9. NCWA Groundwater Management Task Force Meeting (December 9) 

10. NCWA/DWR’s Subsidence Forum (December 12)



Agenda Item #11

General Discussion

Opportunity for Board Members to ask 

questions for clarification, provide information 

to staff, request staff to report back on a matter, 

or direct staff to place a matter on a subsequent 

agenda.



Agenda Item #12

Payment of Bills

Consider the approval and payment of the bills 
(Checks #64070-64091)







Agenda Item #13

Closed Session: Long-Term Water Supply Agreements 

Conference with real property negotiators pursuant to Government Code 54956.8

Property: Long-Term Water Supply Agreements under District’s Clear Lake Water Right

Agency negotiators: Tom Barth, Shane Tucker, Kristin Sicke

Negotiating parties: Lake County Sanitation District and Calpine

Under negotiation: Price and terms of agreement



Agenda Item #14

Closed Session: Bay-Delta

Conference with legal counsel for existing administrative proceeding and 

anticipated litigation/significant exposure to litigation pursuant to 

Government Code 54956.9, subsections (d)(1) and (d)(2) – State Water 

Resources Control Board Bay/Delta Plan update proceeding.



Closed Session Report



Agenda Item #15
Adjourn
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