
YCFC&WCD
BOARD OF DIRECTORS

September 3, 2024



Agenda Item #1

Adoption of the
Regular Board 

Meeting Minutes



Agenda Item #2

Open Forum

Guest introductions, unscheduled 
appearances and opportunity for public 

comment on non-agenda items



Agenda Item #3

Adding Items to the
Posted Agenda



Agenda Item # 4

Farming for Our Future: Solutions 
from the Fields



https://vimeo.com/959228185

https://vimeo.com/video/919455121 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2F959228185%3Fshare%3Dcopy&data=05%7C02%7Cksicke%40ycfcwcd.org%7Cf52bf009b7ec48a9839c08dcc204adce%7Ccc30f3add716474fa8efc307897c42d4%7C0%7C0%7C638598572589124840%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=X6I3Jy6dLBj4v88mnh8nqy%2Fwew5qHcGhlZIy3jmhmK4%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2Fvideo%2F919455121&data=05%7C02%7Cksicke%40ycfcwcd.org%7Cf52bf009b7ec48a9839c08dcc204adce%7Ccc30f3add716474fa8efc307897c42d4%7C0%7C0%7C638598572589136126%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=pW5wfFWBNupntoe8%2FyJI5etwkCio1jweYCBTzFxqEsI%3D&reserved=0


Agenda Item #5

YSGA Update



SGMA Implementation Grant Funding

$7,917,000



GSP 
IMPLEMENTATION



GSP Implementation 

– Modeling Updates

Managed Wetland group convened & 
gathering data

Representatives from local, state, 
federal, NGOs

Data about location, size, & 
management of  wetlands

Incorporated YCFC and DWD 
recharge projects

Next: solicit input on ET & applied 
water assumptions



11DRAFT6/24/2024

GSP Implementation - Hungry Hollow



Hungry Hollow Groundwater Working Group Update

11/20/2023 12

•  YSGA Staff are currently working on:
• developing geologic/hydrogeologic 

cross sections 

• Updating the aquifer parameters for the 
model 

• identifying PMAs

• exploring additional data collection 
opportunities



YCFC&WCD WINTER 
RECHARGE 
PROGRAM



YCFC&WCD Recharge Updates

• 2025 Temporary Permit application 
submitted in August. 

• MBK Engineers has initiated the water 
availability analysis for long-term 
application & expected to be 
submitted by end of 2024.

• Working with Sustainable Conservation 
to identify farm fields that can be 
flooded during the winter months for 
recharge.



CITY OF WINTERS 
FEASIBILITY STUDIES



YOLO-ZAMORA RECHARGE 
PROJECT



Yolo-Zamora Recharge Project

• Project Objective: Divert up to 2,000 AFY of excess Cache 
Creek storm flows to support on-farm and slough recharge in 
Yolo-Zamora area

• Consultant completing landowner interviews 

• Numerous landowners interested

• Landowner workshops held on Aug 13 and 27. Landowners 
are interested in the project exploring all alternatives beyond 
rehabilitation and on-farm recharge immediately within the 
vicinity of the slough to make a positive impact on 
groundwater levels over the long-term.

• Water availability analysis expected to begin in September



DUNNIGAN AREA 
RECHARGE 
PROGRAM



Agenda Item #6

Directors’ Reports

Report on Meetings and Conferences Attended During the Prior Month 
on Behalf of the District

i. NCWA Meetings
ii. Outreach on Proposed Bay-Delta Plan Amendments/HRLP 

iii. Strategic Plan Committee Meeting (August 29)



Agenda Item #7

General Manager’s Report

• Water Conditions Report

• Preliminary Financial Report

• Capital Improvement Program

• General  Activities

• Upcoming Events



Current Water Conditions (09-03-24)

    Elevation Available           2023

Clear Lake  

• September 3              3.01’     37,140 AF     3.33’ (22,784 AF)

• August 3           4.14’     55,330 AF

• Total Difference     -1.13’    -18,190 AF

Indian Valley Reservoir

• September 3    1,465.12’  225,800 AF     1,442.51’ (152,800 AF)

• August 3     1,468.61’  238,200 AF

• Total Difference               -3.49’   -12,400 AF

Facility Precipitation 
(10/1/23 – 9/3/24)

Cache Creek Dam 28.47”

Indian Valley Reservoir 32.04”

Headquarters 19.40”

Reservoir Releases: 

Cache Creek Dam: 323 cfs

Indian Valley Reservoir: 10 cfs

• West Adams Canal Diversions: 132 cfs

• Winters Canal Diversion: 185 cfs
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INDIAN VALLEY RESERVOIR
Storage & Flood Control Diagram

Storage and Flood Control Curve 2016-2017 2018-2019 2023-2024 2024-2025







Depth to Water 

8/3/24: 112.9 feet

9/3/24: 113.6 feet

Δ  -0.7 feet 

Depth to Water 

8/3/23: 118.7 feet

9/3/23: 118.9 feet

Δ  -0.2 feet 



Preliminary Financial Report

Highlights as of August 31, 2024



Preliminary Budget Summary as of 08/31/2024
Key Revenue Drivers Year-to-Date Budget Difference

Agricultural Water Sales $        5,857,290 $    6,104,280 $     (246,990)

Non-Agricultural (M&I) Water Sales $           137,719 $       343,285 $     (205,566)

Property Taxes *includes Special Property Tax Assessment $                     - $    2,716,000 $  (2,716,000)

IV Dam Hydro (less fees) $            86,687 $       300,000 $     (213,313)

Other Revenue $           301,575 $    1,633,000 $  (1,331,425)

Shared Services Revenue $                  25,134 $           350,000 $     (324,866)

YSGA Reimbursements $                  84,975 $           400,000 $     (315,025)

Interest $                  109,606 $           225,000 $     (115,394)

Other (includes FEMA) $                    81,860 $           658,000 $     (576,140)

TOTAL REVENUE $      6,383,271 $ 11,096,565 $ (4,713,294)

Key Expense Drivers Year-to-Date Budget Difference

Transmission and Distribution (O&M) $                576,325 $         1,366,885 $          (790,560)

General Administration & General Plant $             1,041,743 $         2,759,351 $       (1,717,608)

Other Expenses $             1,181,059  $         4,110,870 $       (2,929,811)

TOTAL EXPENSES $         2,799,127 $   8,237,106 $   (5,437,979)
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Zion Bank Loan Debt: Rate Covenant Includes Reserves and Flexibility of Lockbox 



Breakdown of Cash Accounts
8/31/2024



Capital Improvement Program



Planning for Capital Jobs

Capay Dam Bladder Replacement Project – Fall 2024

 

Hungry Hollow Canal – Pipeline Extension Project

Automated Trash System at Winters Heading and West Adams Canal



Capay Diversion Dam: Bladder Replacement Project 

Anticipated Start Date: October 1, 2024



General Activities (August 7 – September 3)
PROJECTS:

• Irrigation Season Operations – Aquatic Weeds Management

• Capital Projects – Automated trash screen installations and Capay Dam Bladder Replacement

• Indian Valley Reservoir – FERC Part 12D Compliance and Comprehensive Assessment

• Voluntary Agreement Process

• Winters Canal Headworks Automated Trash Rack Pulley System

• Strategic Planning Preparation

• 2023 Storm Damage FEMA Reimbursement Process

• Website Update

• YSGA – Well Permitting Review; Annual Report; Project Development; Outreach; GSP Implementation; 

Groundwater Monitoring Program Improvements; Grant Opportunities; Neighboring Subbasin 

Coordination; Grey Area Projects and Outreach

• Outreach with various agencies on District’s Recharge Program

• Various Private Jobs 

• Drought Planning

• Creek Spraying for CCC and Chipper Program for Yolo RCD

• Vegetation Management (MERCSA, NDM and Wild Wings CSAs, Madison and Knights Landing CSDs)

• Shared Services: SCWA, private jobs, spraying, etc.

• Encroachment Permits, Easement Research, Misc. Water Rights Investigations



General Activities (August 7 – September 3)
OUTREACH:

1. ACWA State Legislative Committee Meeting (August 9)

2. YSGA: Yolo-Zamora Landowner Workshops (August 13 and 27)

3. YSGA: Hungry Hollow Groundwater Working Group Meeting (August 19)

4. YSGA: GDE Coordination Meeting with TNC (August 20)

5. YSGA: Executive Committee Meeting (August 21)

6. YSGA: City of Winters Coordination Meeting (August 28)

7. ACWA Executive Edge (August 29-30)

8. Meeting with Yolo RCD to Discuss USBR WaterSMART Funding Opportunity (August 29)

9. NCWA Bay-Delta Task Force Meeting (September 3)



Upcoming Meetings & Events

1. UCD Law Symposium: SGMA Implementation (September 6)

2. Yolo Land Trust: A Day in the Country (September 8)

3. NCWA Groundwater Management Task Force Meeting (September 9)

4. Yolo County Financial Oversight Committee Meeting (September 12)

5. ACWA SGMA Implementation Subcommittee Meeting (September 12)

6. YSGA Board of Directors Meeting (September 16)

7. Bucks for Ducks (September 29)

8. YSGA: Hungry Hollow Groundwater Working Group Meeting (October 2)

9. GRA’s Western Groundwater Congress (October 7-9)

10. NCWA’s Sacramento Valley Celebration (October 17)

11. ACWA’s Fall Conference (December 3-5)



Agenda Item #8

General Discussion

Opportunity for Board Members to ask 

questions for clarification, provide information 

to staff, request staff to report back on a matter, 

or direct staff to place a matter on a subsequent 

agenda.



Agenda Item #9

Payment of Bills

Consider the approval and payment of the bills 
(Checks #63892-63902)





Agenda Item #10

Closed Session: Bay-Delta

Conference with legal counsel for existing administrative proceeding and 

anticipated litigation/significant exposure to litigation pursuant to 

Government Code 54956.9, subsections (d)(1) and (d)(2) – State Water 

Resources Control Board Bay/Delta Plan update proceeding.



Closed Session Report



Agenda Item #11
Adjourn
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