
YCFC&WCD
BOARD OF DIRECTORS

January 2, 2024



Agenda Item #1

Adoption of the
December 5, 2023 Regular Board 

Meeting Minutes



Agenda Item #2

Open Forum

Guest introductions, unscheduled 
appearances and opportunity for public 

comment on non-agenda items



Agenda Item #3

Adding Items to the
Posted Agenda



Agenda Item #4

Election of Officers for 2024



Agenda Item #5

Action on Claim by Chamberlain 
Farms



Agenda Item #6

January 2023 Storm Events 
Emergency Canal Repairs





Agenda Item #7

District Representatives to 
Committees and Various Groups





Agenda Item #8

YSGA Update



YSGA Update

• Focus Areas analysis prompted by

• Requirements of Executive Order (EO) N-3-23

• Concerns over declining groundwater levels in domestic wells

• Process and Purpose for developing Focus Areas Map

• Identify areas using best available groundwater data where a hydrogeologist 
report may be needed to support YSGA’s written verification

• YSGA Board approved Map on November 20
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YSGA Update

• Well Permit Review Procedures reviewed at November 20 Board meeting

• Requested staff reconsider Hydrogeology Report requirement sequencing to 
potentially offer a two-stage process

• Provide economies of scale (lower applicant expense)

• Incorporate practical considerations (high-impact versus low-impact wells)

• YSGA Drought Contingency Planning Committee met December 20

• YSGA Board meeting scheduled for January 22

• Anticipate providing another public comment period end of January/mid-
February for Focus Areas Map and Well Permit Review Procedures to be 
reviewed
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Outline of Hydrogeologist Report & 
Summary Form

11/20/2023 18

• Property Owner Information

• Location of Proposed Well

• Description of the Proposed Well

• Design of the Proposed Well

• Hydrogeologic Evaluation

• Impact Assessment

• Conclusions





Incorporates satellite ET data and scenario planning 

functionality to communicate water budgets and 

accounting under SGMA and ultimately support local 

decision-making by GSAs, water managers, and 

landowners.



SGMA Implementation Grant
1) YSGA GSP Implementation

i. GSP Update: Updated water budgets with recent land use and climate data and forecast scenarios
ii. GPS Subsidence Survey
iii. Fee Study
iv. Hungry Hollow Area White Paper

2) YCFC&WCD Winter Water Recharge Program
i. Install four automatic gates on Hungry Hollow Canal checks
ii. Long-Term Permit Application Process (includes environmental documentation)
iii. Farm-field recharge pilot

3) City of Winters Feasibility Studies
i. Alternative Surface Water Supply
ii. Recycled Water Supply

4) Yolo-Zamora Recharge Project
i. Pilot Trickle Flow
ii. Install 3 new culverts, 3 new check structures, 5 new automated gates, and flow measurement equipment in ESA and ACA
iii. Feasibility Analysis for Long-Term Recharge

5) Dunnigan Area Recharge Program
i. Install Stream Gauges
ii. Implement Trickle Flow and Farm Field Recharge (Winter Shorebird Habitat)
iii. Basis of Design and Recharge Operations Manual for Long-Term Implementation



Initial Committee Membership Proposal: one voting seat per YSGA Member within boundary of, and 
impacting, specific MA

• Capay Valley MA PAC –

• North Yolo MA PAC –

• Central Yolo MA PAC –

• South Yolo MA PAC – 8 Voting Members

• Dunnigan Hills MA PAC – 7 Voting Members

• Clarksburg MA PAC – 5 Voting Members

4 Voting Members 8 Voting Members 6 Voting Members6 Voting Members 10 Voting Members 11 Voting Members



Agenda Item #9

Directors’ Reports

Report on Meetings and Conferences Attended During the Prior Month 
on Behalf of the District

i. NCWA Groundwater Management Task Force (12/11)
ii. YSGA DCPC Meeting (12/20)



Agenda Item #10

Attorney’s Reports

Report on Legal Matters of Concern to the District

i. New Laws Update



Agenda Item #11

General Manager’s Report

• Water Conditions Report

• Financial Report Summary

• Capital Improvement Program

• General  Activities

• Upcoming Events



Current Water Conditions (01-02-24)

    Elevation Available           2023

Clear Lake  

• January 2              3.10’      0 AF     -1.53’ (0 AF)

• December 2        2.14’    0 AF

• Total Difference      0.96’    0 AF

Indian Valley Reservoir

• January 2   1,442.39’     152,500 AF      1,396.58’ (53,810 AF)

• December 2    1,440.40’     146,800 AF

• Total Difference                1.99’         5,700 AF

Facility Precipitation 
(10/1/23 – 1/1/24)

Cache Creek Dam 8.50”

Indian Valley Reservoir 7.72”

Headquarters 4.91”
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1/2/24 Snow Survey

Snow depth = 7.5”

Snow water equivalent = 3”

Statewide snowpack is 25% 

of average

1/3/23 Snow Survey = 174% 

of average





Δ 2023-

2024

Δ 2015-

20242024



Depth to Water 

12/2/23: 108.9 feet

1/2/24: 105.1 feet

Δ  3.8 feet 

Depth to Water 

12/2/22: 139.8 feet

1/2/23: 130.7 feet

Δ  9.1 feet 



Preliminary Financial Report

Highlights as of December 31, 2023



Preliminary Budget Summary as of 12/31/2023
Key Revenue Drivers Year-to-Date Budget Difference

Agricultural Water Sales $5,760,700 $6,217,700 ($457,000)

Non-Agricultural (M&I) Water Sales $202,100 $343,300 ($141,200) 

Property Taxes *includes Special Property Tax Assessment $1,543,200 $2,586,400 ($1,043,200)

IV Dam Hydro (less fees) $283,100 $350,000 ($66,900)

Other Revenue $666,800 $1,456,700                                                                                                                   ($789,900)

Shared Services Revenue $289,600 $315,200                                                                                                                     ($25,600)

YSGA Reimbursements $136,900 $250,000                                                                                                                     ($113,100)

Interest $138,200 $120,000 $18,200

Other (includes FEMA) $102,100 $771,500                                                                                                                     ($669,400)

TOTAL REVENUE $8,455,900 $10,954,100 ($2,498,200)

Key Expense Drivers Year-to-Date Budget Difference

Transmission and Distribution (O&M) $993,900 $1,343,100 ($349,200)

General Administration $1,542,000 $2,846,900 ($1,304,900) 

Other Expenses $2,044,600 $3,451,900 ($1,407,300) 

TOTAL EXPENSES $4,580,500 $7,641,900 ($3,061,400)



Preliminary Financial Report



Preliminary Financial Report

Zion Bank Loan Debt: Rate Covenant Includes Reserves and Flexibility of Lockbox 



Planning for Capital Jobs

Capay Dam Bladder Replacement Project – Fall 2024

FY 23/24 Planning Activities Related to Large Capital Jobs

Hungry Hollow Canal – Pipeline Extension Project

Automated Trash System at Winters Heading and West Adams Canal



2024 Temporary Permit Application for Diverting Excess 
Flows to Groundwater Recharge

• Diversion season requested: January 1 – April 30, 2024

• Diversions up to 600 cfs; max of 72,000 AF

• Maintain ≥ 50 cfs in Cache Creek at Yolo (100 cfs in April)

• Divert “excess” stormwater into canals and onto fields – Excess Delta Conditions

• Fields must be part of Yolo County Irrigated Lands Program

• Submitted application to State Water Board on December 14, 2023
• Central Valley Regional Board had no comments
• USBR still reviewing application
• Downstream water right holder vehemently opposed: Brad Howald (Howald Farms)



2024 Temporary Permit Application

• DWR Preliminary Correspondence Received December 7, 2023

• Excess Conditions without Restrictions* under the CVP-SWP COA
• Previously, DWR was okay with all Excess Delta Conditions

• As of January 1, 2024 Delta Status is Excess with Restrictions

• Requested State Water Contractors to evaluate need for additional permit terms to protect Projects

• CDFW Comments Received December 28, 2023 

• Concerned with impact to fish species: summary memo evaluating impacts to

• aquatic and terrestrial biological resources at Capay Diversion Dam

• special status terrestrial species within recharge areas (canals, sloughs, and farmers fields)

• Requested notification for a Lake and Streambed Alteration Agreement (long-term)

• Fish screen consideration including non-native species (long-term)

* Includes times when Decision 1641 E/I is in control (limits Projects diversions)



General Activities (December 6 – January 2)
PROJECTS:

• Temporary Permit for Groundwater Recharge

• Assistant General Manager Interviews

• Automated Trash Rack Investigation

• Water Right Reporting Violations; and Appropriator Water Rights

• Voluntary Agreement Process

• IVR Power Supply Issue – 115kV Intertie Substation Oil Circuit Breaker Upgrade

• Indian Valley Reservoir Emergency Action Plan Updates and Exercise

• FERC Part 12D Comprehensive Assessment 

• YSGA – Well Permitting Review; Project Development; Outreach; GSP Implementation; Groundwater 

Monitoring Program Improvements; Grant Opportunities; Neighboring Subbasin Coordination; Grey 

Area Projects and Outreach

• 2023 Storm Damage FEMA Reimbursement Process

• Outreach with various agencies on District’s Recharge Program

• Capital Projects – small infrastructure projects

• Various Private Jobs 

• Drought Assistance – water hauling coordination (Contract with Yolo County OES)

• Creek Spraying for CCC and Chipper Program for Yolo RCD

• Vegetation Management (MERCSA, NDM and Wild Wings CSAs, Madison and Knights Landing CSDs)

• Shared Services: SCWA, private jobs, spraying, etc.

• Encroachment Permits, Easement Research, Misc. Water Rights Investigations



General Activities (December 6 – January 2)

OUTREACH:

1. China Slough Rehabilitation Project Meeting (December 6)

2. Salt Creek Pipeline Meeting (December 6)

3. Oat Creek Recharge Project Meeting (December 6)

4. NCWA Groundwater Management Task Force (December 11)

5. Meeting with Village Homes Davis (December 12)

6. YSGA: Dunnigan Water District Board Meeting (December 13)

7. YSGA: Yolo County Planning Commission Meeting (December 14)

8. ACWA SGMA Implementation Subcommittee (December 19)

9. YSGA: Facilitation Support Services Contract Meeting (Dec. 19)

10. YSGA: DCPC Meeting (December 20)

11. YSGA: CAFF Coordination Meeting (December 21)



Upcoming Meetings & Events

1. Yolo County Board of Supervisors: Well Permit Discussion (January 9)

2. Westside Sacramento IRWM Coordination Committee Meeting (January 10)

3. YSGA: Meeting with Supervisor Provenza (January 11)

4. YSGA EC Meeting (January 12)

5. YCFB Annual Meeting: 2024 Agriculturalist Tony Turkovich (January 18)

6. YSGA Board of Directors Meeting (January 22)

7. Yolo County Farm Bureau’s Irrigated Lands Program (January 22-24)

8. California Irrigation Institute 2024 Conference (February 26-27)

9. ACWA Spring 2024 Conference (May 7-9)

10. GRA/ACWA SGMA Implementation Workshop (June 5-6)



Agenda Item #12

General Discussion

Opportunity for Board Members to ask 

questions for clarification, provide information 

to staff, request staff to report back on a matter, 

or direct staff to place a matter on a subsequent 

agenda.



Agenda Item #13

Payment of Bills

Consider the approval and payment of the bills 
(Checks #63033-63043)





Agenda Item #14

Closed Session: Bay-Delta

Conference with legal counsel for existing administrative proceeding and 

anticipated litigation/significant exposure to litigation pursuant to 

Government Code 54956.9, subsections (d)(1) and (d)(2) – State Water 

Resources Control Board Bay/Delta Plan update proceeding.



Closed Session Report



Agenda Item #15
Adjourn
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