
YCFC&WCD
BOARD OF DIRECTORS

June 7, 2022



Agenda Item #1

Adoption of the

May 3, 2022 Regular Board Meeting 

Minutes



Agenda Item #2

Open Forum

Guest introductions, unscheduled 

appearances and opportunity for public 

comment on non-agenda items



Agenda Item #3

Adding Items to the

Posted Agenda



Agenda Item #4

Response to the 2021-2022 Yolo 

County Grand Jury Report Findings 

and Recommendations





SUMMARY

• YCGJ reviewed flood control 

processes of the District

✓ January 2022 Visit

✓ May 2022 Exit Interview

• Report notes the lack of a 

complaint or grievance system for

✓ Reporting emergency flood 

problems

✓ Identifying recurring flooding 

issues 

Yolo County Grand Jury Report on YCFC&WCD

https://www.yolocounty.org/home/showpublisheddocument/73615/637896732011230000


2021-2022 YCGJ 

Report Findings and Recommendations



Draft Response for Board Consideration

• District has flood control responsibility regarding its own 

waters

• District has the power, if the Board deems it appropriate, 

to assume additional flood control obligations

• Historically, District Board has not exercised this latent 

power

District has no flood control responsibility beyond its own 

facilities and flows



Draft Response for Board Consideration

• District has no obligation to serve as clearinghouse for 

flood complaints

• District mission statement does not need revision
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Draft Response for Board Consideration

• District has no obligation to serve as clearinghouse for 

flood complaints

• District mission statement does not need revision

• If the Board desires, the District will continue with 

floodSAFE Yolo coordination efforts 

• If the Board desires, the District can rebrand 



Draft Response for Board Consideration

Staff recommend the Board approve of a response to the 

2021-2022 Yolo County Grand Jury regarding the Flooding 

Issues in the Yolo County Flood Control and Water 

Conservation District Report.



Agenda Item #5

Directors’ Reports

Report on Meetings and Conferences Attended During the Prior 

Month on Behalf of the District

i. YSGA Special Board Meeting

ii. Davis Ranches Overview Meeting – Collaboration Opportunity

iii.  NCWA Board of Directors Meeting / Water Coordination and Bay-Delta Task Force Meetings 

v. ACWA JPIA Conference



Agenda Item #6

General Manager’s Report

• Water Conditions Report

• Financial Report Summary

• Capital Improvement Program

• General  Activities

• YSGA Update

• Upcoming Events



Current Water Conditions (06-07-22)

Elevation Available 2021

Clear Lake

• June 7 -0.16’ 0 AF 0.78’ (0 AF)

• May 7 0.18’ 0 AF

• Total Loss -0.34’ 0 AF

Indian Valley Reservoir

• June 7 1,394.05’ 50,270 AF 1,381.35’ (36,030 AF)

• May 7 1,394.42’ 50,780 AF

• Total Loss -0.37’ -510 AF





134.7



Depth to Water 

5/7/22: 122.5 feet

6/7/22: 136.2 feet

Δ  -14 feet 

Depth to Water 

5/7/21: 111.4 feet

6/7/21: 125.5 feet

Δ  -14 feet 
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YCFCWCD Projected Average Groundwater 
Depth by Season (Spring 2022 is 131 wells)**

September 2022 DTW 

projection: 75 ft +/- 6 ft



https://mavensnotebook.com/2022/06/07/this-just-in-curtailments-

expanded-through-out-the-delta-watershed/

Curtailments Expanded throughout the 

Delta Watershed

https://mavensnotebook.com/2022/06/07/this-just-in-curtailments-expanded-through-out-the-delta-watershed/


Preliminary Financial Report

Highlights as of May 31, 2022



Preliminary Budget Summary as of 05/31/2022
Key Revenue Drivers Year-to-Date Budget Difference

Agricultural Water Sales $10,200 $84,500 ($74,300)

Non-Agricultural (M&I) Water Sales $2,000 $334,200 ($332,200) 

Property Taxes $0 $1,657,600 ($1,657,600)

IV Dam Hydro (less fees) $0 $0 $0

Other Revenue $20,000 $716,000                                                                                                                     ($696,000)

Shared Services Revenue $12,200 $300,000                                                                                                                     ($287,800)

YSGA Reimbursements $0 $275,000                                                                                                                     ($275,000)

Interest $1,200 $20,000 ($18,800)

Other $6,600 $121,000                                                                                                                     ($114,400)

TOTAL REVENUE $32,200 $2,792,300 ($2,760,100)

Key Expense Drivers Year-to-Date Budget Difference

Transmission and Distribution (O&M) $29,000 $1,060,200 ($1,031,200)

General Administration $216,600 $2,147,200 ($1,930,600) 

Other Expenses $280,800 $2,652,700 ($2,371,900) 

TOTAL EXPENSES $526,400 $5,860,100 ($5,333,700)



Preliminary Financial Report
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Preliminary Financial Report
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Capital Improvement Program



Planning for Capital Jobs

Capay Dam Alternatives Assessment

– Reliable, cost-effective solution with same operational flexibility

– Proposals for Replacement Alternatives Analysis (2/3 received)

– Quotes from HTE Engineering and Obermeyer for Cost of Installation 
of Replacement Bladder

– Reviewed Proposals with Infrastructure Committee on 3/30

FY 22/23 Planning Activities Related to Large Capital Jobs

Hungry Hollow Canal – Pipeline Extension Project



Discussion of FY 22/23 Planning Activities 
Related to Large Capital Jobs 

⁻ Indian Valley Reservoir – 60” Hollow-Jet Valve Rebuild: ~$200k

⁻ FERC Part12D Recommendations
• Photogrammetric Topo Survey of Eastern Ravine: ~$30k

• Potential Failure Mode Analysis Investigations: ~$100k

• Spillway Repair Project: ~$300k (FY 23/24)

• Dam Seepage Monitoring: ~$500k (FY 23/24, maybe pushback)

• Penstock and Spillway Gates Recoating Project: ~$800k (FY 24/25)



Update on 
Hungry Hollow 
Canal Pipeline 

Extension 
Project



General Activities (May 4 – June 7)

PROJECTS:

• Employee Performance Eval. Process and Employee Trainings (Chipper / Heat Illness Prevention / SHP)

• Maintenance on Canal System and Various Private Jobs

• Cache Creek Dam Power Pole Inspection 

• 60” HJV Inspection and Phogrammetric Topo Survey of Eastern Ravine

• Weed Management (MERCSA, NDM and Wild Wings CSAs, Madison and Knights Landing CSDs)

• Drought Assistance – Dry well checks (Contract with Yolo County OES)

• YSGA – Well Permitting Procedures, GSP Grant Management; Groundwater Monitoring Program 

Improvements; Annual Reports; Grant Opportunities; Neighboring Subbasin Coordination; Grey Area 

Projects and Outreach

• Shared services opportunities: Cacheville CSD (part-time GM), private jobs, spraying, etc.

• LWA Assessment of Long-Term Funding Opportunities

• Capital Projects – assessment of small infrastructure projects and USBR WaterSMART Grant

• Voluntary Agreement Process/Dry Year Scenario Planning

• Grant Opportunities – Review of Solicitation Packages

• Wild Wings CSA and Madison/Knights Landing/Cacheville CSDs Groundwater Assistance and Drought 

Contingency Planning

• Encroachment Permits, Easement Research, Misc. Water Rights Investigations



https://yolorcd.org/what-we-do/yolo-county-fire-safe-council/

https://yolorcd.org/what-we-do/yolo-county-fire-safe-council/


38.682567, -121.867287

Looking NE on CR 94B

Teichert Shifler Mining Project

https://goo.gl/maps/YERbDLyJnjdeZsTt9


Teichert Shifler Mining Project

38.684291, -121.867101

Looing E on CR 94B
38.684291, -121.867101

Looking SE on CR 94B

Teichert Shifler Mining Project

https://goo.gl/maps/Au6oBmDwx3yVLwW77
https://goo.gl/maps/Au6oBmDwx3yVLwW77


General Activities (May 4 – June 7)

OUTREACH:

1. ACWA Spring Conference (May 3-5)

2. YSGA: Special Board of Directors Meeting (May 6)

3. NCWA Groundwater Coordinating Meeting (May 9)

4. Davis Ranches Project Overview Meeting (May 10)

5. NCWA’s North State Drinking Water Solution Network (May 11)

6. Yolo County Financial Oversight Committee Meeting (May 12)

7. WRA TC Ad Hoc Drought Task Force Meeting (May 12) 

8. WRA/YSGA Executive Committees Meetings (May 17)

9. YSGA: North Yolo MA – Advisory Committee Vision (May 17)

10. Yolo County Grand Jury: Exit Interview (May 20)

11. Yolo County CROP Meeting (May 20)

12. Yolo County BOS Meeting: Drought Update (May 24 and June 7)

13. Meeting with Rolling Acres Landowners (May 24)

14. CII Board of Directors Meeting (May 26)

15. UCD / GRA Groundwater Shortcourse Presentation (June 2)

16. CA Water Data Consortium: Yolo Accounting Platform Pilot (June 2)

17. Yolo County / YCFB Coordination Meeting (June 6)

18. NCWA Groundwater Managers Coordination (June 6)



June 7, 2022 Board of Supervisors Drought Update

May 2022 Update: 

+ 2 dry wells reported

- 2 households (new wells drilled)

https://destinyhosted.com/agenda_publish.cfm?id=96561&mt=bos&get_month=6&get_year=2022&dsp=agm&seq=11898&rev=0&ag=3434&ln=108199&nseq=12252&nrev=0&pseq=12227&prev=0#ReturnTo108199


YSGA UPDATE



YSGA 2022 Q2 Activities
• Provided 1st Monthly Report on Well Permitting Process

– Drafting Well Permitting Procedures 

– Collaborating with YCEH on process and fee collection process

– 10 Replacement Well Permits received YSGA Written Verification

– 27 New Well Permits received a request for additional data/information

– 1 currently in YSGA’s queue

• GSP Implementation – Special Projects Advisor

– Management Area Advisory Committees – YCFB / YSGA Members-only Meeting (6/9)

– Reconsideration of Voting and Fees 

– WRA Merger into YSGA

• Ad Hoc Drought Contingency Planning Committee Meeting (late June/early July) 

– Local planning strategies; MA for drought conditions; coordination with Yolo County (well permitting 

procedures)

• WRA/YSGA Board Meeting (6/20) – Prioritizing projects / preparing grant applications / FY 22/23 Budget

• FY 2021 Audit

• WRA TC Ad Hoc Drought Task Force Meetings (SB 552: Drought/Water Shortage Planning)

• Community Workshops





Monitoring Network Updates

• 6 wells added since March to fill data gaps

• 1 Representative Monitoring Well (GSP)

• 2 wells will be included in SCADA system

• Searching for additional wells compatible with SCADA / 

WellIntel / Transducer network



To be incorporated into SCADA

yologroundwater.org

https://sgma.yologroundwater.org/
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yologroundwater.org

To be incorporated into SCADA

https://sgma.yologroundwater.org/


Upcoming Meetings & Events

1. YCFB’s Young Farmers & Ranchers Meeting (June 8)

2. YCFB / YSGA Workshop (June 9)

3. YSGA: Hungry Hollow Area Groundwater Subcommittee Meeting (June 9)

4. WRA / YSGA Executive Committees’ Meetings (June 13)

5. NCWA: Groundwater Task Force Meeting (June 13)

6. NCWA’s Coordination Task Force Meeting (June 14)

7. WRA / YSGA Board of Directors Meetings (June 20)

8. YSGA: Hungry Hollow Area Community Town Hall Meeting (June 22)

9. YCFB / YSGA SGMA Public Workshop (June 28)

10. RD 108’s 150th Celebration (June 29)

11. County / Farm Bureau Coordination Meeting (July 5)



Agenda Item #7

General Discussion

Opportunity for Board Members to ask 

questions for clarification, provide information 

to staff, request staff to report back on a matter, 

or direct staff to place a matter on a subsequent 

agenda.



Agenda Item #8

Payment of Bills

Consider the approval and payment of the bills 

(Checks #61254-61260)





Agenda Item #9

Closed Session: Bay-Delta

Conference with legal counsel for existing administrative proceeding and 

anticipated litigation/significant exposure to litigation pursuant to 

Government Code 54956.9, subsections (d)(1) and (d)(2) – State Water 

Resources Control Board Bay/Delta Plan update proceeding.



Closed Session Report



Agenda Item #10

Adjourn


