
YCFC&WCD
BOARD OF DIRECTORS

April 5, 2022



Agenda Item #1

Re-Authorize Teleconference Meetings as a 

Result of COVID-19 Emergency



Staff recommend that the Board 

1) find that, as a result of the COVID-19 

emergency, meeting in person would present 

imminent risks to health and safety of attendees, 

AND 

2) hold meetings by teleconference as authorized 

by § 54953 of Government Code.



Agenda Item #2

Adoption of the

March 1, 2022 Regular and March 14, 2022 

Special Board Meetings’ Minutes



Agenda Item #3

Open Forum

Guest introductions, unscheduled 

appearances and opportunity for public 

comment on non-agenda items



Agenda Item #4

Adding Items to the

Posted Agenda



Agenda Item #5

RD 2035 Conaway Ranch Salmon 

Habitat Floodplain Reactivation 

Project and West Side Levee 

Project



RD 2035 Conaway Ranch 
Salmon Habitat Floodplain 

Reactivation Proposals and West 
Side Levee Proposal

Presented to the YCFC&WCD Board of Directors Meeting

April 5, 2022









Full Conaway Integrated Floodplain Reactivation Proposal

All three reactivation/restoration modes in one project:

• Floodplain reactivation with fish feeding and rearing
• Floodplain reactivation for fish food production
• Permanent wetland re-creation for year round fish, waterfowl and 

other aquatic species















Potential West Levee Setback 
Project Conaway Ranch



Questions/Comments?



Agenda Item #6

Directors’ Reports

Report on Meetings and Conferences Attended During the 

Prior Month on Behalf of the District

i. YCFC&WCD Infrastructure Committee Meeting

ii.  NCWA Board of Directors Meeting / Water Coordination and Bay-Delta Task Force Meetings 

iii.  Exploratory Discussion Regarding Yolo-Zamora Annexation



Agenda Item #7

Attorney’s Reports

Report on Legal Matters of Concern to the District



Agenda Item #8

General Manager’s Report

• Water Conditions Report

• Financial Report Summary

• Capital Improvement Program

• General  Activities

• YSGA Update

• Upcoming Events



Current Water Conditions (04-05-22)

Elevation Available 2021

Clear Lake

• April 5 0.39’ 0 AF 1.16’ (0 AF)

• March 5 0.49’ 0 AF

• Total Loss -0.10’ 0 AF

Indian Valley Reservoir

• April 5 1,393.36’ 49,370 AF 1,411.23’ (78,090 AF)

• March 5 1,393.11’ 49,050 AF

• Total Gain 0.25’ 320 AF







Depth to Water 

3/5/22 : 113.1 feet

4/5/22: 115.1 feet

Δ  -2 feet 



Depth to Water 

3/5/22 : 155.3 feet

4/5/22: 169.3 feet

Δ  -14 feet 







Preliminary Financial Report

Highlights as of March 31, 2022



Preliminary Budget Summary as of 03/31/2022
Key Revenue Drivers Year-to-Date Budget Difference

Agricultural Water Sales $1,211,100 $1,192,200 $18,900

Non-Agricultural (M&I) Water Sales $314,300 $306,700 $7,600 

Property Taxes $972,600 $1,631,000 ($658,400)

IV Dam Hydro (less fees) $39,400 $50,000 ($10,600)

Other Revenue $1,094,600 $519,900                                                                                                                     $574,700

Grant Revenue – Yolo Subbasin GSP Grant $85,500 $106,000                                                                                                                     ($20,500)

YSGA & FloodSAFE Yolo Reimbursements $175,500 $277,000                                                                                                                     ($101,500)

Interest $20,600 $10,000 $10,600

Other (includes COVID-19 Relief) $813,000 $126,900                                                                                                                     $686,100

TOTAL REVENUE $3,632,000 $3,699,800 ($67,800)

Key Expense Drivers Year-to-Date Budget Difference

Transmission and Distribution (O&M) $843,200 $1,164,100 ($320,900)

General Administration $2,240,700 $2,650,700 ($410,000) 

Other Expenses $2,679,400 $2,884,400 ($205,000) 

TOTAL EXPENSES $5,763,300 $6,699,200 ($935,900)



Preliminary Financial Report
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Financial Report Summary
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Capital Improvement Program



Planning for Capital Jobs

Capay Dam Alternatives Assessment

– Reliable, cost-effective solution with same operational flexibility

– Proposals for Replacement Alternatives Analysis (2/3 received)

– Quotes from HTE Engineering and Obermeyer for Cost of Installation 
of Replacement Bladder

– Reviewed Proposals with Infrastructure Committee on 3/30

FY 22/23 Planning Activities Related to Large Capital Jobs

Hungry Hollow Canal – Pipeline Extension Project



Review of Capay Dam Replacement and 
Alternatives Assessment Quotes

Quotes for Removing and Replacing the Bladder at Capay Dam (Turn-Key Solution)

Contractor Material Thickness (mm) No. of Reinforcing Fabric Layers Cost Estimate Notes

HTE Engineering 10.600 3 $725,400 *Option 3 - Leonida Builders, Inc. as sub

Obermeyer Hydro 15.875 4 $964,900 USA product

Quotes for Identifying Replacement Alternatives at Capay Dam

Consultant Anticipated Schedule Cost Estimate Notes

Gannett Fleming 6 months $140,816
Removes cost to complete Basis of Design Report & 15% 

conceptual plan development ($52,410)

Mead & Hunt 4 months $98,911



Discussion of FY 22/23 Planning Activities 
Related to Large Capital Jobs 

⁻ Indian Valley Reservoir – 60” Hollow-Jet Valve Rebuild: ~$200k

⁻ FERC Part12D Recommendations
• Photogrammetric Topo Survey of Eastern Ravine: ~$30k

• Potential Failure Mode Analysis Investigations: ~$100k

• Spillway Repair Project: ~$300k (FY 23/24)

• Dam Seepage Monitoring: ~$500k (FY 23/24, maybe pushback)

• Penstock and Spillway Gates Recoating Project: ~$800k (FY 24/25)



Update on 
Hungry Hollow 
Canal Pipeline 

Extension 
Project



General Activities (March 2 – April 5)

PROJECTS:

• Employee Performance Evaluation Process – Value and Goal Setting Workshops / Training on Effective 

Performance Feedback

• LWA Assessment of Long-Term Funding Opportunities

• Budget Planning – shared services opportunities

• Capital Projects – primarily planning for implementation of USBR grant projects 

• Maintenance on Canal System and Various Private Jobs

• Water Rights Reporting

• YSGA – GSP Grant Management; Groundwater Monitoring Program Improvements; Annual Reports; 

Grant Opportunities; Neighboring Subbasin Coordination; Grey Area Projects and Outreach

• Drought Assistance – Dry well checks (Contract with Yolo County OES)

• Voluntary Agreement Process/Dry Year Scenario Planning

• Water Contract Amendment Templates – CLOCWD and Golden State Water Co.

• Grant Opportunities – Review of Solicitation Packages

• IVR Cybersecurity Program

• Weed Management (MERCSA, NDM and Wild Wings CSAs, Madison and Knights Landing CSDs)

• Wild Wings CSA and Madison/Knights Landing/Cacheville CSDs Groundwater Assistance and Drought 

Contingency Planning

• Encroachment Permits, Easement Research, Misc. Water Rights Investigations



General Activities (March 2 – April 5)

OUTREACH:

1. YSGA Working Group Meeting (March 2)

2. FSY 2.0: Assessment and Alternatives Analysis for Reducing Flooding 

on Highway 16 (March 3)

3. NCWA Annual Meeting (March 4 and 11)

4. Westside IRWM CC Meetings (March 9 and 31)

5. Meeting with SWB to Discuss Winter Water Right Permit (March 9)

6. YSGA: North Yolo – South Colusa Groundwater Recharge 

Brainstorming Meeting (March 10)

7. YSGA: Hungry Hollow Area Groundwater Subcommittee Meeting 

(March 10)

8. WRA/YSGA Executive Committees Meetings (March 14)

9. NCWA Groundwater Management Task Force Meeting (March 14)

10. NCWA Water Coordination Task Force Meetings (March 15 and 29)

11. YSGA: Colusa Drain MWC Annual Board Meeting (March 16)

12. Exploratory Discussion Regarding Yolo-Zamora Annexation (March 17)

13. NCWA Water Manager’s Meeting (March 18)

14. WRA TC Ad Hoc Drought Task Force Meetings (March 18)

15. WRA/YSGA Board of Directors’ Meetings (March 21) 

16. California Water Data Consortium Meeting (March 22)

17. NCWA’s Sac River Basin: VA Discussions (March 22 and 23)

18. YSGA / County Coordination on Governor’s E.O. (March 31) 

19. County / Yolo County Farm Bureau Coordination Meeting (April 4) 

20. NCWA Bay-Delta Task Force Meetings (March 7 and April 4)

21. Supervisor Sandy Briefing on Governor’s E.O. (April 4)

22. Coordination Meeting with Eaton Drilling Regarding Well Permitting 

Changes (April 5)



YSGA UPDATE



YSGA 2022 Q2 Activities

• Submitted Annual Reports for 2018-2021



YSGA Annual Report



YSGA Annual Report



YSGA Annual Report



YSGA Annual Report



YSGA 2022 Q2 Activities

• Submitted Annual Reports for 2018-2021

• YSGA Special Board Meeting to Consider Well Permitting Modifications (4/6)



YSGA 2022 Q2 Activities

• Submitted Annual Reports for 2018-2021

• YSGA Special Board Meeting to Consider Well Permitting Modifications (4/6)

• GSP Implementation – Special Projects Advisor

– Management Area Advisory Committees

– Reconsideration of Voting and Fees (Ad Hoc Committee Meeting Scheduled for 4/28)

– WRA Merger into YSGA

• Ad Hoc Drought Contingency Planning Committee Meeting (4/13) – Communications Plan

– Local planning strategies; MA for drought conditions; coordination with Yolo County

• WRA TC Ad Hoc Drought Task Force Meetings (SB 552: Drought/Water Shortage Planning)

• Hungry Hollow Area Community – Subcommittee Meeting on 3/10 and planned for 4/7

• FY 2021 Audit Preparation

• WRA/YSGA Board Meeting on 6/20



Upcoming Meetings & Events

1. YSGA Special Board of Directors Meeting (April 6)

2. Water Education Foundation’s Groundwater Tour: Capay Dam Site Visit (April 7)

3. Drought Coordination with County Staff (April 7)

4. Sacramento Valley Discussion with DWR on Executive Order (April 7)

5. YSGA: Hungry Hollow Area Community – Groundwater Subcommittee Meeting (April 7)

6. Yolo County BOS Meeting: Drought Update (April 12)

7. YSGA Ad Hoc Drought Contingency Planning Committee (April 13)

8. WRA TC Ad Hoc Drought Task Force Meeting (April 14)

9. WRA/YSGA Executive Committees’ Meetings (April 18)

10. Yolo County Climate Compact Meeting (April 22)

11. NCWA Groundwater Task Force Meeting (April 26)

12. YSGA Ad Hoc Committee to Reconsider Voting and Fees (April 28)

13. County/Farm Bureau Coordination Meeting (May 2)

14. NCWA Bay-Delta Task Force Meeting (May 2)

15. ACWA 2022 Spring Conference (May 3-6)



Agenda Item #9

General Discussion

Opportunity for Board Members to ask 

questions for clarification, provide information 

to staff, request staff to report back on a matter, 

or direct staff to place a matter on a subsequent 

agenda.



Agenda Item #10

Payment of Bills

Consider the approval and payment of the bills 

(Checks #61041-61055 & e-payment 47)





Agenda Item #11

Closed Session: Bay-Delta

Conference with legal counsel for existing administrative proceeding and 

anticipated litigation/significant exposure to litigation pursuant to 

Government Code 54956.9, subsections (d)(1) and (d)(2) – State Water 

Resources Control Board Bay/Delta Plan update proceeding.



Closed Session Report



Agenda Item #12

Adjourn


