
YCFC&WCD
BOARD OF DIRECTORS

February 1, 2022



Agenda Item #1

Re-Authorize Teleconference Meetings as a 

Result of COVID-19 Emergency



Staff recommend that the Board 

1) find that, as a result of the COVID-19 

emergency, meeting in person would present 

imminent risks to health and safety of attendees, 

AND 

2) hold meetings by teleconference as authorized 

by § 54953 of Government Code.



Agenda Item #2

Adoption of the

January 4, 2022 Regular Board Meeting 

Minutes



Agenda Item #3

Open Forum

Guest introductions, unscheduled 

appearances and opportunity for public 

comment on non-agenda items



Agenda Item #4

Adding Items to the

Posted Agenda



Agenda Item #5

Appointment of District 

Representatives to Committees 

and Various Groups



2022

YCFC&WCD BOARD OF DIRECTORS 

COMMITTEE ASSIGNMENTS



Agenda Item #6

Receive Update from Finance 

Committee and Authorize General 

Manager to Enter into Services 

Agreement with LWA 



LWA Proposal

• Identification and implementation of  a new revenue source to augment the District’s current 
funding structure

• Seth Wurzel (Principal) and Scott Brown (Principal)

• Phase 1 ($45,000)

• Identify possible opportunities for generating new revenues

• Evaluate and screen options

• Test feasibility of  options against legal limitations and practicable implementation

• Develop recommended actions and SOW for District approved recommendation

• Phase 2 (TBD)

• Objective – Planning for a Sustainable Future (Fiscally & Physically)
• District Finances

• District Infrastructure



Identify

Identification



Authorize the General Manager to 

Enter into a Services Agreement 

with LWA



Agenda Item #7

Directors’ Reports

Report on Meetings and Conferences Attended During the 

Prior Month on Behalf of the District

i. YCFC&WCD Finance Committee Meeting

ii.  NCWA Board of Directors Meeting / Water Coordination Task Force Meeting / NOAA Fisheries 

Conversation on Reintroduction of Salmon in Historical Habitats

iii.  WRA/YSGA Board of Directors Regular Meeting and YSGA Special Board of Directors 

Meeting



Agenda Item #8

Attorney’s Reports

Report on Legal Matters of Concern to the District



Agenda Item #9

General Manager’s Report

• Water Conditions Report

• Financial Report Summary

• Capital Improvement Program

• General  Activities

• YSGA Update

• Upcoming Events







Current Water Conditions (02-01-22)

Elevation Available 2021

Clear Lake

• February 1 0.53’ 0 AF 0.86’ (0 AF)

• January 1 0.09’ 0 AF

• Total Gain 0.44’ 0 AF

Indian Valley Reservoir

• February 1 1,391.91’ 47,490 AF 1,408.28’ (72,830 AF)

• January 1 1,385.03’ 39,630 AF

• Total Gain 6.88’ 7,860 AD





16,638 AF Available

Jan. 1991: 0.30” rain

(0 AF inflow)

Feb. 1991: 2.75” rain 

(4,000 AF inflow)

March 1991: 13.39” rain

135,000 AF inflow



Jan. 1991: 0.30” rain

(0 AF inflow)

Feb. 1991: 2.40” rain

(650 AF inflow)

March 1991: 11.25” rain

27,000 AF inflow





128.6 -10.3



Depth to Water 

1/1/22 : 121 feet

2/1/22: 115 feet

Δ +6 feet 



Depth to Water 

1/1/22 : 160 feet

2/1/22: 150 feet

Δ +10 feet 





Preliminary Financial Report

Highlights as of January 31, 2022



Preliminary Budget Summary as of 01/31/2022
Key Revenue Drivers Year-to-Date Budget Difference

Agricultural Water Sales $1,211,100 $1,192,200 $18,900

Non-Agricultural (M&I) Water Sales $276,300 $306,700 ($30,400) 

Property Taxes $956,900 $1,631,000 ($674,100)

IV Dam Hydro (less fees) $39,400 $50,000 ($10,600)

Other Revenue $985,500 $519,900                                                                                                                     $465,600

Grant Revenue – Yolo Subbasin GSP Grant $85,500 $106,000                                                                                                                     ($20,500)

YSGA & FloodSAFE Yolo Reimbursements $175,500 $277,000                                                                                                                     ($101,500)

Interest $18,000 $10,000 $8,000

Other (COVID-19 Relief) $706,500 $126,900                                                                                                                     $579,600

TOTAL REVENUE $3,469,200 $3,699,800 ($230,600)

Key Expense Drivers Year-to-Date Budget Difference

Transmission and Distribution (O&M) $693,000 $1,164,100 ($471,100)

General Administration $1,930,300 $2,650,700 ($720,400) 

Other Expenses $2,189,700 $2,884,400 ($694,700) 

TOTAL EXPENSES $4,813,000 $6,699,200 ($1,886,200)



Preliminary Financial Report



Financial Report Summary



Capital Improvement Program



Planning for Capital Jobs

Capay Dam Alternatives Assessment

– Reliable, cost-effective solution with same operational flexibility

– Proposals for Replacement Alternatives Analysis (2/3 received)

– Quotes from HTE Engineering and Obermeyer for Cost of 
Installation of Replacement Bladder

– Review Proposals with Infrastructure Committee



Cottonwood 
Flume Channel 

Repair 













General Activities (January 5-February1)

PROJECTS:

• Capital Projects – primarily planning for implementation of USBR grant projects

• Office Refresh

• Employee Performance Evaluation Process and Job Descriptions

• Maintenance on Canal System and Various Private Jobs

• Water Rights – Appropriator Reporting and Long-Term Permitting for Groundwater Recharge

• YSGA - GSP Grant Management; GSP Development and Outreach; Groundwater Monitoring Program 

Improvements; Neighboring Subbasin Coordination; Grey Area Projects and Outreach

• IVR 60” HJV Maintenance

• Drought Assistance – Dry well checks (Contract with Yolo County OES)

• Grant Opportunities – Review of Solicitation Packages

• IVR Cybersecurity Program

• Voluntary Agreement Process/Dry Year Scenario Planning

• Water Contract Amendment Templates – CLOCWD and Golden State Water Co.

• Weed Management (MERCSA, NDM and Wild Wings CSAs, Madison and Knights Landing CSDs)

• Wild Wings CSA and Madison/Knights Landing/Cacheville CSDs Groundwater Assistance and Drought 

Contingency Planning

• Encroachment Permits, Easement Research, Misc. Water Rights Investigations



17 parcels

2,280 acres

2020 District Annexation Approved by LAFCo



YSGA UPDATE



YSGA 2022 Q1 Activities

• WRA TC Ad Hoc Drought Task Force Meetings (SB 552: Drought/Water Shortage Planning)

• WRA/YSGA Board Meeting on 1/10/22

• YSGA Special Board Meeting on 1/24/22 to Adopt Yolo Subbasin GSP

• FY 2021 Audit Preparation

• Ad Hoc Drought Contingency Planning Committee Meeting 

– Local planning strategies; MA for drought conditions; coordination with Yolo County

• Prepare Annual Reports for 2018-2021

• GSP Implementation

– Management Area Advisory Committees

– Reconsideration of Voting and Fees

– WRA Merger into YSGA

• Hungry Hollow Area Community Meeting – Good Humus Farm Tour and Pilot Project

• Capay Valley Regen Committee Meeting – Final GSP and Implementation Plan



General Activities (January 5 - February 1)
OUTREACH:

1. Yolo County Grand Jury Visit (January 5)

2. DWR’s Southern Sacramento Valley AEM Surveys Preparatory Meeting 

(January 6)

3. WRA/YSGA Board of Directors Meeting (January 10)

4. Yolo County Board of Supervisors Meeting – Public Hearing for Teichert 

Shifler Mining & Reclamation Project (January 11)

5. Yolo FloodMAR Meeting with TNC (January 11)

6. WRA TC Ad Hoc Drought Task Force Meeting (January 12)

7. ACWA Region 4 Board Orientation (January 12)

8. Westside IRWM Coordination Committee Meeting (January 12)

9. Winter Water Cache Creek Diversions CDFW Consultation (January 13)

10. Meeting with MBK to Brainstorm Winter Water Rights Options (January 

14)

11. NCWA Water Coordination Task Force Meeting (January 18)

12. RD 1600 Board of Trustees Presentation on GSP Development (January 

19)

13. California Water Data Consortium Meeting (January 20)

14. Meeting with USDA SAWS Unit + UCD Helen Dahlke Recharge Pilot 

Projects (January 21)

15. YSGA Special Board of Directors Meeting (January 24)

16. Yolo County Board of Supervisors Meeting – Honorary Resolution in 

Recognition of Bruce Rominger’s Service to YCFC&WCD (January 25)

17. ACWA Region 4 Outreach Committee Meeting (January 25)

18. California Irrigation Institute Board of Directors Meeting (January 26)

19. Yolo County Irrigated Lands Regulatory Program Annual Meetings 

(January 26 and 27)

20. Yolo LAFCo Meeting – District 2020 Annexation (January 27)

21. Consumer Fraud/Environmental Protection Funds Meeting (January 27)



Upcoming Meetings & Events
1. WRA Technical Committee Ad Hoc Drought Task Force Meeting (February 2)

2. WRA Technical Committee Meeting (February 3)

3. YSGA: Meeting with the Capay Valley Regeneration Committee (February 4)

4. Lions Club Woodland Cabinet Annual Meeting (February 5)

5. Meeting with CLOCWD to Discuss Long-Term Agreement (February 7)

6. NCWA Bay-Delta Task Force Meeting (February 7)

7. NCWA’s DWR Update on Subsidence, West-side of Sacramento Valley (February 7)

8. NCWA’s North State Drinking Water Solutions Network (February 9)

9. Financial Oversight Committee (February 10)

10. YSGA: Hungry Hollow Area Community Meeting – Good Humus Farm Tour (February 10)

11. Floodplains Reimagined Advisory Committee (February 11)

12. YCFC&WCD Winter Water Right Committee (February 11)

13. WRA/YSGA Executive Committee Meetings (February 15)

14. ACWA Groundwater Committee Meeting (February 16)

15. California Water Data Consortium Meeting (February 17)

16. Yolo County Board of Supervisors Meeting – Drought Update (February 22)

17. ACWA Region 4 Board of Directors Meeting (February 23)

18. California Irrigation Institute Conference (February 28-March 1)

19. NCWA Annual Meeting (March 4 & 11)



Agenda Item #10

General Discussion

Opportunity for Board Members to ask 

questions for clarification, provide information 

to staff, request staff to report back on a matter, 

or direct staff to place a matter on a subsequent 

agenda.



Agenda Item #11

Payment of Bills

Consider the approval and payment of the bills 

(Checks #60831-60843)





Agenda Item #12

Adjourn
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