
YCFC&WCD
BOARD OF DIRECTORS

April 2, 2024



Agenda Item #1

Adoption of the
March 5, 2024 Regular Board 

Meeting Minutes



Agenda Item #2

Open Forum

Guest introductions, unscheduled 
appearances and opportunity for public 

comment on non-agenda items



Agenda Item #3

Adding Items to the
Posted Agenda



Agenda Item #4

January 2023 Storm Events 
Emergency Canal Repairs





Agenda Item #5

Strategic Planning Initiative



Strategic Planning Process –
Stantec’s Transition Planning Memo

• Foundational document created by interviewing stakeholders on District
• Strengths/weaknesses

• Issues expected in 5-10 years

• Opportunities/wild cards

• Take Forward/Leave Behind

• Strategic Plan Committee Meeting Thursday, March 14

• Strategic Plan process overview presentation to Board on April 2, 2024

• Stakeholder interviews: April/May 2024

• Board workshop: May/June 2024



April 2, 2024

2024 Strategic Planning Proposal
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Introductions

• Consultant & Manager, People Solutions
• Over 15 Years consulting/training/coaching
• Professor of Leadership & Organizational Psychology and 

Career Development
• Born and Raised in Chico
• Graduated from CSU, Chico 
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Looking Forward [2024+]
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Prior Experiences & Present Expectations
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Process(es)
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The Importance of Why

❖ Mission
❖ Vision
❖ Values
❖ Purpose
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Outcomes
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Timeframe(s)
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“An organization is nothing more than a living embodiment of a 
strategy … research suggests that only 10% of organizations 

are successful at aligning their strategy with their organizational 
design.”
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Budget
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Don’t Treat a Strategic Plan as Prophecy

❖ Ensure stakeholders understand the purpose of your strategic plan
❖ Make sure your plan goals and timeframes aren’t merely crowd 

pleasers
❖ Encourage a culture of feedback and thoughtful dissent
❖ Think of your strategic plan as a part of daily life
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Questions/Final Remarks



25www.morrisonco.net

Jeff Boian, Manager People Solutions

Morrison
13 Ridgewood Dr.
Chico, CA 95973

jboian@morrisonco.net
(530) 809-4679



Agenda Item #6

YSGA Update



• March 18, 2024 Board of Directors Meeting

• DWR sponsored legislation: well permitting EO + land subsidence criteria (AB 2079)

• Public comment period for Well Permit Review Procedures (3/19-4/2): 

• Focus Areas

• 2-Tiered Permit Review Process

• Tier 1 Analysis

• Anticipated impacts on groundwater levels at neighboring wells and storage

• Will factor in anticipated conjunctive use

• Anticipated impacts on nearby interconnected surface waters

• Anticipated impacts on Total Dissolved Solids (TDS) concentrations in the 

target aquifer(s)

• Anticipated impacts to land subsidence

• Tier 2 Hydrogeology Report

https://legiscan.com/CA/text/AB2079/id/2966859


28

• 2024 Annual Report available at yologroundwater.org

• 2023 Water Year - summary of hydrology and basin conditions 

• Spring 2024 groundwater measurements

• SGMA Implementation Grant ($7.917M)

• Land Subsidence Survey

• Updated Modeling with Land Use Projections

• Fee Study: Groundwater Assessment

• Hungry Hollow Focus Area: facilitation services + projects/management 
actions

• City of Winters Feasibility Studies for Alternative Water Supplies

• Yolo-Zamora Groundwater Recharge

• Dunnigan Groundwater Recharge

• YCFC&WCD Groundwater Recharge

https://www.yologroundwater.org/


2024 Annual Report: 
Water Year 2023 Summary

































Groundwater Well Permitting: 
DWR Recommendations 

• Statutory provisions should be enacted that provides public 
disclosure of applications

• Statutorily set well spacing and well depth standards to reduce 
future impacts to community supplies and domestic wells

• The prohibition of new well permits in areas where subsidence 
impacts are occurring will minimize or eliminate subsidence and 
impacts to critical infrastructure



Agenda Item #7

Directors’ Reports

Report on Meetings and Conferences Attended During the Prior Month 
on Behalf of the District

i. NCWA Groundwater Management Task Force Meeting (March 11) 
ii. Strategic Planning Committee Meeting (March 14) 

iii. YSGA Board of Directors Meeting (March 18)
iv. Clear Lake Water User Agreements Committee Meeting (March 19)



Agenda Item #8

General Manager’s Report

• Water Conditions Report

• Financial Report Summary

• Capital Improvement Program

• General  Activities

• Upcoming Events



Current Water Conditions (04-02-24)

    Elevation Available           2023

Clear Lake  

• April 2               8.06’  150,000 AF     7.97’ (150,000 AF)

• March 2        8.13’  150,000 AF

• Total Difference      -0.07’     0 AF

Indian Valley Reservoir

• April 2     1,474.40’  259,600 AF     1,453.25’ (186,200 AF)

• March 2     1,466.29’  229,800 AF

• Total Difference                8.11’    29,800 AF

Facility Precipitation 
(10/1/23 – 4/2/24)

Cache Creek Dam 26.67”

Indian Valley Reservoir 29.72”

Headquarters 18.29”
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4/2/24 Snow Survey

Snow depth = 64”

Snow water equivalent = 27.5”

Statewide snowpack is 113% of average







Depth to Water 

3/2/24: 96.9 feet

4/2/24: 94.2 feet

Δ  2.7 feet 

Depth to Water 

3/2/23: 116.2 feet

4/2/23: 110.7 feet

Δ  6.5 feet 



Preliminary Financial Report

Highlights as of March 31, 2024



Preliminary Budget Summary as of 03/31/2024
Key Revenue Drivers Year-to-Date Budget Difference

Agricultural Water Sales $5,760,700 $6,217,700 ($457,000)

Non-Agricultural (M&I) Water Sales $255,900 $343,300 ($87,400) 

Property Taxes *includes Special Property Tax Assessment $1,558,000 $2,586,400 ($1,028,400)

IV Dam Hydro (less fees) $283,100 $350,000 ($66,900)

Other Revenue $854,200 $1,456,700                                                                                                                   ($602,500)

Shared Services Revenue $347,500 $315,200                                                                                                                     $32,300

YSGA Reimbursements $200,600 $250,000                                                                                                                     ($49,400)

Interest $198,200 $120,000 $78,200

Other (includes FEMA) $107,900 $771,500                                                                                                                     ($663,600)

TOTAL REVENUE $8,711,900 $10,954,100 ($2,242,200)

Key Expense Drivers Year-to-Date Budget Difference

Transmission and Distribution (O&M) $2,049,800 $1,343,100 $706,700

General Administration & General Plant $2,210,500 $2,846,900 ($636,400) 

Other Expenses $2,767,500 $3,451,900 ($684,400) 

TOTAL EXPENSES $7,027,800 $7,641,900 ($614,100)



Preliminary Financial Report



Preliminary Financial Report

Zion Bank Loan Debt: Rate Covenant Includes Reserves and Flexibility of Lockbox 



Breakdown of Cash Accounts
3/31/2024



Capital Improvement Program



Planning for Capital Jobs

Capay Dam Bladder Replacement Project – Fall 2024

 

Hungry Hollow Canal – Pipeline Extension Project

Automated Trash System at Winters Heading and West Adams Canal



General Activities (March 6-April 2)
PROJECTS:

• Canal Cleaning and Preparation for Irrigation Season 

• Capital Projects – culvert replacements, turnout/gate installations

• Voluntary Agreement Process

• Automated Trash Rack Site Preparation

• FERC Part 12D Comprehensive Assessment

• Finance Director Interviews

• 2023 Storm Damage FEMA Reimbursement Process

• Website Update

• YSGA – Well Permitting Review; Annual Report; Project Development; Outreach; GSP Implementation; 

Groundwater Monitoring Program Improvements; Grant Opportunities; Neighboring Subbasin 

Coordination; Grey Area Projects and Outreach

• Outreach with various agencies on District’s Recharge Program

• Various Private Jobs 

• Drought Planning

• Creek Spraying for CCC and Chipper Program for Yolo RCD

• Vegetation Management (MERCSA, NDM and Wild Wings CSAs, Madison and Knights Landing CSDs)

• Shared Services: SCWA, private jobs, spraying, etc.

• Encroachment Permits, Easement Research, Misc. Water Rights Investigations



General Activities (March 6-April 2)

OUTREACH:

1. Meeting with Rolling Acres Constituents (March 6)

2. YSGA: DCPC Meeting (March 11)

3. NCWA Groundwater MTF Meeting (March 11)

4. Rolling Acres County Coordination (March 12)

5. YSGA: Coordination Meeting with YCEH (March 12)

6. Westside Sacramento IRWM CC Meeting (March 12)

7. Meeting with Rolling Acres Community (March 13)

8. Meeting with City of Woodland and USDA (March 14)

9. ACWA SGMA Implementation Committee Meeting (March 14)

10. North Yolo-South Colusa Groundwater Coordination Workshop (March 15)

11. YSGA: Board of Directors Meeting (March 18)

12. Yolo County Drought Resilience Plan CC Meeting (March 20)

13. Flood Coordination Meeting with Yolo County Entities (March 21)

14. ACWA State Legislative Committee Meeting (March 22)

15. PPIC Focus Group on SGMA & Drought in Sac Valley (March 22)

16. NCWA Bay-Delta Task Force Meeting (April 1)



Upcoming Meetings & Events

1. Meeting with Paradise Valley Developers (CSA 16 extension) (April 4)

2. YSGA: Executive Committee Meeting (April 4)

3. ACWA AB 2079 Workgroup Meeting (April 8)

4. Yolo County Board of Supervisors: Well Permit Discussion (April 9)

5. ACWA State Legislative Committee Workshop (April 10)

6. GRA North Sac Valley Branch Meeting (April 11)

7. NCWA Manager’s Meeting (April 12)

8. PPIC Focus Group Discussion with NCWA (April 16)

9. Meeting with Assemblymember Aguiar-Curry (April 17)

10. GRA Legislative Symposium (April 18)

11. NCWA Sac Valley Earth Day BBQ (April 22)

12. State Water Board’s Workshop on Proposed Voluntary Agreements (April 24-26)

13. ACWA Spring 2024 Conference (May 7-9)

14. GRA/ACWA SGMA Implementation Workshop (June 5-6)



Agenda Item #9

General Discussion

Opportunity for Board Members to ask 

questions for clarification, provide information 

to staff, request staff to report back on a matter, 

or direct staff to place a matter on a subsequent 

agenda.



Agenda Item #10

Payment of Bills

Consider the approval and payment of the bills 
(Checks #63362-63378)







Agenda Item #11

Closed Session: Long-Term Water 
Supply Agreements

Property: Long-Term Water Supply Agreements with Clear Lake Diverters

Agency negotiators: Kristin Sicke, Jim Mayer, Tom Barth, Shane Tucker

Negotiating parties: California Water Service Company, City of Lakeport, Clear Water Mutual Water Company, 

Clearlake Lakewood Resort, Clearlake Oaks County Water District, Golden State Water Company, Harbor View 

Mutual Water Company, Highlands Water Company, Konocti County Water District, Lake County CSA No. 2, Lake 

County CSA No. 20, Lake County CSA No. 21, Lake County Watershed Protection District, Lake County Sanitation 

District, Lower Lake Cemetery District, Lower Lake County Waterworks District No. 1, Mt. Konocti Mutual Water 

Company, Nice Mutual Water Company, Rodman Ranch, Sanam LLC

Under negotiation: price and terms of payment

.



Agenda Item #12

Closed Session: Bay-Delta

Conference with legal counsel for existing administrative proceeding and 

anticipated litigation/significant exposure to litigation pursuant to 

Government Code 54956.9, subsections (d)(1) and (d)(2) – State Water 

Resources Control Board Bay/Delta Plan update proceeding.



Closed Session Reports



Agenda Item #13
Adjourn
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